
 
Hobbs City Commission 

Regular Meeting 
City Hall, City Commission Chamber 

200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico 
 

Monday, November 17, 2025 - 6:00 PM  
 

 Sam D. Cobb, Mayor  
R. Finn Smith 

Commissioner - District 1 
Christopher R. Mills 

Commissioner - District 2 
Larron B. Fields 

Commissioner - District 3 
Joseph D. Calderón 

Commissioner - District 4 
Dwayne Penick 

Commissioner - District 5 
Don R. Gerth 

Commissioner - District 6 
 

 
AGENDA 

City Commission Meetings are 
Broadcast Live on KHBX FM 90.7 Radio and 

View Online at www.hobbsnm.org  
 
CALL TO ORDER AND ROLL CALL 

 
INVOCATION AND PLEDGE OF ALLEGIANCE 

 
APPROVAL OF MINUTES 

 1. Minutes of the November 3, 2025, Regular Commission Meeting  (Jan 
Fletcher, City Clerk) 

 
PROCLAMATIONS AND AWARDS OF MERIT 

 2. Proclamation Proclaiming Saturday, November 29, 2025, as "SMALL 
BUSINESS SATURDAY" in the City of Hobbs  (Sam Cobb, Mayor) 

 
PUBLIC COMMENTS  (Citizens who wish to speak must sign the Public Comment 
Registration Form located in the Commission Chamber prior to the beginning of the 
meeting.) 

https://www.hobbsnm.org/


 
CONSENT AGENDA  (The consent agenda is approved by a single motion. Any 
member of the Commission may request an item to be transferred to the regular 
agenda from the consent agenda without discussion or vote.) 

 3. Consideration of Approval of RFP 556-26 for Plumbing Repairs and 
Replacements for City of Hobbs and Recommendation to Multi-Award the 
Contract to On Point Plumbing and Zia Plumbing  (Todd Randall, Assistant 
City Manager) 

 4. Resolution No. 7701 - Approving the FY 2026 1st Quarter (September 2025) 
DFA Financial Report  (Deb Corral, Assistant Finance Director) 

 5. Resolution No. 7702 - Authorizing the Mayor to Approve Submission of a 
Grant Application with the New Mexico Department of Health EMS Fund Act 
Special Projects Grant for Fiscal Year 2026  (Mark Doporto, Fire Chief) 

 6. Consideration to Reject All Bids Received for Bid 1624-26 Water Supply Well 
30 - Phase 1  (Tim Woomer, Utilities Director) 

 7. Resolution No. 7703 - Authorizing the Mayor to Execute an Amended 
Professional Services Agreement with the Boys and Girls Club of Hobbs to 
Conduct a Summer Youth Program  (Doug McDaniel, Recreation Director) 

 
DISCUSSION 

 
ACTION ITEMS  (Ordinances, Resolutions, Public Hearings) 

 8. Consideration of Approval of RFP 555-26 for Fire Tower Installation and 
Recommendation to Accept the Proposal of Lasco Construction  (Mark 
Doporto, Fire Chief) 

 9. Resolution No. 7704 - Approving an Amended and Restated Memorandum of 
Agreement Between Lea County and the City of Hobbs Regarding Funding for 
Expanded Air Service at Lea Regional Airport  (Todd Randall, Assistant City 
Manager) 

 10. Resolution No. 7705 - Authorizing the Mayor to Execute a Second Amended 
Professional Services Agreement with the Economic Development Corporation 
of Lea County for FY25-26  (Todd Randall, Assistant City Manager) 

 11. FINAL ADOPTION:  Ordinance No. 1167 - Annexing Certain Contiguous 
Territory Including a Portion of the Green Meadows Subdivision, Lea County, 
New Mexico, into the Corporate Limits of the City of Hobbs  (Todd Randall, 
Assistant City Manager) 



 12. Resolution No. 7706 - Approving a Proposed Collective Bargaining Agreement 
with the Hobbs Professional Firefighters Association  (Dina E. Holcomb, 
Medjine Desrosiers-Douyon, Deputy City Attorney, Toby Spears, Finance 
Director) 

 13. Resolution No. 7707 - Approving a Proposed Collective Bargaining Agreement 
with the Hobbs Police Officers Association  (Medjine Desrosiers-Douyon, 
Deputy City Attorney, Toby Spears, Finance Director, Dina E. Holcomb) 

 14. Resolution No. 7708 - Adopting Budgetary Adjustment #2 for Fiscal Year 
2025-2026  (Deb Corral, Assistant Finance Director) 

 
COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 

 15. Next Meeting Dates: 
 
City Commission Regular Meetings 

• Monday, December 1, 2025, at 6:00 p.m. 
• Monday, December 15, 2025, at 6:00 p.m 

 

 
ADJOURNMENT 

  

If you are an individual with a disability who needs a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the above 
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the 
meeting or as soon as possible. Public documents, including the agenda and minutes, can be 
provided in various accessible formats. Please contact the City Clerk’s Office if a summary or 
other type of accessible format is needed.  
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Minutes of the November 3, 2025, Regular Commission Meeting  
 
DEPT OF ORIGIN: 

 
City Clerk 

DATE SUBMITTED: 11/10/2025 
SUBMITTED BY: Jan Fletcher, City Clerk  

 
Summary: 
 
Minutes of the regular Commission meeting held on November 3, 2025.

  
Fiscal Impact: 
 
N/A

 
Attachments:  

November 3, 2025 - Minutes 
  

Recommendation: 
 
Motion to approve the minutes.

 
Approved By: 
 
Jan Fletcher, City Clerk 
Manny Gomez, City Manager 
 



Minutes of the regular meeting of the Hobbs City Commission held on Monday, 
November 3, 2025, in the City Commission Chamber, 200 East Broadway, 1st Floor 
Annex, Hobbs, New Mexico. This meeting was also broadcast via Livestream on the 
City’s website at www.hobbsnm.org.  
    
Call to Order and Roll Call 
    
Mayor Cobb called the meeting to order at 6:00 p.m. and welcomed everyone to the 
meeting. The City Clerk called the roll and the following answered present: 
 
   Mayor Sam D. Cobb 
   Commissioner R. Finn Smith 
   Commissioner Chris Mills  
   Commissioner Larron B. Fields  

Commissioner Joseph D. Calderón   
Commissioner Dwayne Penick 

   Commissioner Don Gerth      
    
Also present:  Todd Randall, Assistant City Manager 
   Medjine Desrosiers-Douyon, Deputy City Attorney 
   Ayana Estrada, Deputy City Attorney    

August Fons, Police Chief 
Wade Lyons, Deputy Police Chief 
Ricky Guerrero, Police Captain 
Marina Barrientes, Police Captain 
Mark Doporto, Fire Chief 
Adam Marinovich, Deputy Fire Chief 
Shannon Arguello, Municipal Court Administrator 
Bobby Arther, Municipal Judge 
Chad Littlejohn, Marketing Coordinator 

   Bryan Wagner, Parks and Open Spaces Director 
Lou Maldonado, Parks and Open Spaces Superintendent 
Doug McDaniel, Recreation Director 
Tim Woomer, Utilities Director 

   Nichole Lawless, Library Director 
   Toby Spears, Finance Director 
   Nicholas Goulet, Human Resources Director 

Tracy South, Assistant Human Resources Director 
Susan Munoz, Human Resources Benefits Specialist  

   Selena Estrada, Risk Manager 
   Matt Blandin, Assistant I.T. Director 
   Jan Fletcher, City Clerk 

Rose Galavez, Deputy City Clerk 
Alyxandra Salas, Assistant Deputy City Clerk 

   7 citizens 
 
 
 
 
  

http://www.hobbsnm.org/
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Invocation and Pledge of Allegiance 
 
Commissioner Penick delivered the invocation and Commissioner Fields led the 
Pledge of Allegiance. 
 
Approval of Minutes 
 
Commissioner Calderón moved the minutes of the regular meeting of October 20, 
2025, be approved as written.  Commissioner Gerth seconded the motion and roll call 
vote was recorded as follows: Smith yes, Mills yes, Fields yes, Calderón yes, Penick 
yes, Gerth yes, Cobb yes.   The motion carried.   
 
Proclamations and Awards of Merit 
 
Mayor Cobb proclaimed the week of November 9-15, 2025, as “NATIONAL NURSE 
PRACTITIONER WEEK" in the City of Hobbs.  He encouraged all citizens to join in 
honoring the service, dedication, and professionalism of nurse practitioners who 
continue to earn the trust of patients and lead the way in delivering proven, exceptional 
care.  Mayor Cobb presented the proclamation to Ms. Shawna Richards, a local nurse 
practitioner, who thanked the Mayor and Commission for its continuing support over 
the years. 
 
Public Comments 
 
Mr. Kirk Chavez, a resident of Hobbs, addressed the Commission regarding recent 
extensive hail damage within the community and the possibility of more hail damage 
next year.  He requested the Commission consider placing an item on a future agenda 
to abate permitting fees for carports measuring 20 feet or less.  Mr. Chavez stated this 
matter particularly impacts minority districts, as many residents in these areas do not 
have garages and must park their vehicles in driveways or on the street. He further 
noted that a vehicle represents the second largest investment for most households, 
and it is therefore important for residents to have the ability to protect this investment. 
 
Consent Agenda 
 
Mayor Cobb explained the process for the consent agenda which is reserved for items 
which are routine when the agenda is lengthy.  He stated any member of the 
Commission may request an item to be transferred to the regular agenda from the 
consent agenda without discussion or vote. 
 
Commissioner Calderón moved for approval of the following Consent Agenda item(s): 
 
Consideration of Approval of the Emergency Trunk Line F Sewer Line Replacement 
on Central Between Copper and Cochiti with Entrench Inc.  
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Resolution No. 7696 - Approving the Final Plat for the Orzo Subdivision, a Type 3 
Subdivision Located in the Northwest Quarter (Nw¼) of Section 3, Township 18 
South, Range 38 East, N.M.P.M., Lea County, New Mexico, Within the Extra-
Territorial Jurisdiction (ETJ) of the City of Hobbs, New Mexico  
 
Resolution No. 7697 - Approving a Development Agreement Between the City of 
Hobbs and Hasbrook-Fetter Farms, Inc. for Right-of-Way Dedication and Associated 
Conditions at 210 West Navajo Street  
 
Commissioner Mills seconded the motion and roll call vote was recorded as follows:  
Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb yes.   
The motion carried.   Copies of the resolutions and supporting documentation are 
attached and made a part of these minutes. 
 
Discussion 
 
None. 
 
Action Items 
 
FINAL ADOPTION: Ordinance No. 1165 - Amending the Uniform Traffic Ordinance 
as Set Forth in Chapter 10.04 of the Hobbs Municipal Code  
 
Mayor Cobb thanked Ms. Desrosiers-Douyon and her team for preparing the redline 
and greenline versions of the ordinance to clearly illustrate the revisions and changes 
made. 
 
Ms. Medjine Desrosiers-Douyon, Deputy City Attorney, stated the Uniform Traffic 
Ordinance (UTO) was originally adopted by the City of Hobbs on September 5, 2016, 
through Ordinance No. 1095.  She noted in June 2025, the New Mexico Municipal 
League provided proposed amendments to the UTO. The proposed ordinance 
updates the City’s UTO to incorporate all legislative changes enacted between 2020 
and 2025. She further reported the City Commission approved publication of the 
proposed ordinance on October 6, 2025, and publication of the legal notice occurred 
in the News-Sun on October 17, 2025.  She explained the publication process, noting 
that if the ordinance is adopted tonight, it will be published again, and the 
amendments will become effective five days after final publication.  She also outlined 
the reasons for updating the ordinance and provided an overview of key changes 
made to the UTO from 2020 through 2025. 
 
In response to Commissioner Gerth’s inquiry regarding the absence of a designated 
bike lane on the walking path, Mr. Todd Randall, Assistant City Manager, explained 
that the path includes a 10-foot-wide sidewalk.  While it is not specifically marked for 
bicyclists or pedestrians, he noted the Unified Development Ordinance (UDO) 
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includes provisions requiring pedestrians to allow others to pass safely along the 
path. 
 
Proper publication having been made, and there being no further discussion or public 
comment from the audience, Commissioner Fields moved to approve Ordinance No. 
1165 as presented.  Commissioner Penick seconded the motion and roll call vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried.  A copy of the ordinance is attached and 
made a part of these minutes.   
 
FINAL ADOPTION: Ordinance No. 1166 - Amending Chapter 1 of the Hobbs 
Municipal Code Establishing Civil Infraction Violations and Enforcement Procedures  
 
Ms. Medjine Desrosiers-Douyon, Deputy City Attorney, stated pursuant to Hobbs 
Municipal Code Chapter 1.16, a violation of the Code is generally punishable by a 
$500.00 fine, imprisonment for up to 90 days, or both.  She stated the City has 
identified certain sections of the Municipal Code for which violations should not result 
in incarceration.  She noted NMSA 1978, §3-17-1 authorizes municipalities to adopt 
ordinances not inconsistent with state law for the purpose of promoting public safety, 
health, prosperity, morals, order, comfort, and convenience of the municipality and its 
residents.   Additionally, Article X, §6(D) of the New Mexico Constitution grants home 
rule municipalities the power to enact civil laws governing civil relationships incidental 
to the exercise of independent municipal powers.  She stated the proposed ordinance 
would establish a process for enforcing civil infractions. Ms. Desrosiers-Douyon 
stated publication of the required legal notice occurred in the Hobbs News-Sun on 
October 14, 2025. 
 
In response to Commissioner Penick’s inquiry, Ms. Desrosiers-Douyon stated the 
consequences of being fined and not showing up to Court would result in a default 
judgment and, if it is not addressed, there will be a lien placed on the property and it 
will be handled in the City Attorney’s Office. 
 
Proper publication having been made, and there being no further discussion or public 
comment from the audience, Commissioner Calderón moved to approve Ordinance 
No. 1166 as presented.  Commissioner Mills seconded the motion and roll call vote 
was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried.  A copy of the ordinance is attached and 
made a part of these minutes. 
 
Resolution No. 7698 - Authorizing Renewal of 2026 Benefit Plan Offerings (Nicholas 
Goulet, HR Director) 
 
Mr. Nicholas Goulet, Human Resources Director, introduced representatives  of HUB 
International, Mr. Patrick Beneke-Kobliska, Senior Financial Consultant, and Ms. 
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Katie Roth, Vice-President of Employee Benefits, to explain the 2026 Insurance 
Renewal for the City of Hobbs. 
   
Ms. Roth presented several slides and provided an overview of the self-funded vs. 
fully insured annual cost comparison over an 11-year period.  She also reviewed 
Medical and RX Plan Performance over the years.  
 
In response to Commissioner Smith’s inquiry regarding fixed costs and stop-loss 
amounts, Mr. Beneke and Ms. Roth explained if an individual claim does not exceed 
$1 million, the plan will not need to absorb additional costs.  These amounts are 
included in claims, effectively shifting some expenses out of claims.  The stop-loss 
coverage was initially $3.5 million under the Blue Cross premium but through August 
2025, it has decreased to $700,000.00. This represents significant savings of 
approximately 70%. 
 
Mr. Goulet presented several slides explaining the rationale behind conducting a 
market search for potential vendors for the City’s 2026 benefit coverages.  HUB 
received proposals from UnitedHealthcare (UHC) Surest and Blue Cross Blue Shield 
(BCBS), while Cigna declined to submit a quote, noting they could not be competitive.  
Mr. Goulet stated both BCBS and UHC Surest provided quotes which were lower 
than the 2025 plan year projection of $12,223,435. The BCBS proposal, which 
included administrative fees, stop-loss coverage, and projected claims, totaled 
$10,025,845. The UHC Surest proposal, which also included administrative fees, 
stop-loss coverage, and projected claims, totaled $10,119,601. 
 
Mr. Goulet stated both proposals came in below last year’s projection by $2,197,590 
for BCBS and $2,103,590 for UHC Surest.  Although the BCBS quote was slightly 
lower than the quote from UHC Surest, the difference was primarily due to stop-loss 
costs.  He noted BCBS had quoted over $4 million for stop-loss coverage in the 
previous year but this year’s proposal reduced that amount to just over $2 million. 
However, BCBS’s estimated claim costs were approximately $92,000.00 higher than 
those of UHC Surest, offsetting the savings from lower stop-loss costs and making 
both proposals equally competitive as the plan year closes.  As a result, staff 
recommends remaining with UHC Surest for the 2026 plan year.  Mr. Goulet also 
noted the UHC Surest medical plan is performing well from a claim’s perspective in 
2025, with an expected funding surplus which will help rebuild reserves used to offset 
premiums in prior years.  The recommendation includes maintaining employee and 
City contribution levels at the same amounts as in the 2025 plan year 
 
Mr. Goulet reviewed the following additional plan updates which include: 
 
➢ Ameritas Dental Plan: Under a rate guarantee for 2026, performing well with 

claims at $106,773 through August and an expected funding surplus at 76.2% 
of budget. 
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➢ Vision Plan: Employee-selected, not subsidized by the City, performing well. 

 
➢ Flexible Spending Account (Chard Snyder): No administrative fee increases; 

rates extended for the next three years. 
 
➢ Elective Insurance Products (Hospital Indemnity, Accident, Critical Illness, 

Long-Term Disability): HUB marketed these with no competitive proposals; 
recommendation to remain with The Hartford. 

 
The fiscal Impact is as follows: 
 
➢ Total active and retiree medical insurance fund expenditure budget: 

approximately $9,952,400 
 
➢ Total active and retiree medical insurance fund revenue budget: approximately 

$9,133,121 
 
➢ Active medical insurance cash balance as of 9/30/2025: $2,782,114 

 
➢ Retiree medical insurance cash balance as of 9/30/2025: $5,634,285 

 
Lastly, Mr. Goulet noted a budget transfer/adjustment will be required in January 2026 
to correct the City of Hobbs employer portion of revenue to the Active Medical 
Insurance Fund. 
 
Commissioner Fields expressed appreciation to Mr. Goulet and the City’s team for 
their diligent work on the presentation and noted that City employees will be grateful 
to learn that benefit costs will remain unchanged. 
 
In response to Commissioner Penick’s inquiry regarding free eye exams under the 
vision plan, Mr. Goulet stated employees continue to receive one free eye exam per 
year.  He stated the Bio Plan offers additional savings on frames and related 
expenses.  On the dental side, Mr. Goulet noted Ameritas is attempting to negotiate 
an agreement with a local provider which would be beneficial to City employees. 
 
There being no further discussion, Commissioner Penick moved to approve 
Resolution No. 7698 as presented.  Commissioner Fields seconded the motion and 
roll call vote was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, 
Penick yes, Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and 
supporting documentation are attached. 
 
Consideration of Approval of the Purchase of a Heavy Rescue/Hazardous Material 
Vehicle from Pierce Manufacturing, Inc., Utilizing HGAC Contract  
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Mr. Adam Marinovich, Deputy Fire Chief, stated the Hobbs Fire Department desires 
to purchase an EVI Freightliner M2-106 Plus Rescue Fire Apparatus from Pierce 
Manufacturing, Inc., in the amount of $490,645.00 through an HGAC contract.  He 
reported a State appropriation of $1,500,000 was received and the grant agreement 
was approved by the City Commission on August 5, 2024.  This purchase will utilize 
the remaining balance of the appropriated funds. He noted the new unit will improve 
the Fire Department’s response time and effectiveness during chemical and gas leak 
incidents. 
 
In response to Mayor Cobb’s inquiry, Deputy Fire Chief Marinovich stated the Hazmat 
Team is responsible for approximately 1,300 square miles, with the nearest additional 
unit located in the Rio Rancho area.  He further explained Chief Doporto serves as 
co-chair of the Southwestern Fire Conference Committee and is working with the 
committee to extend services to local areas, benefiting neighboring communities as 
well as the City of Hobbs. 
 
There being no further discussion, Commissioner Gerth moved to approve the 
Purchase of a Heavy Rescue/Hazardous Material Vehicle from Pierce Manufacturing, 
Inc., as presented.  Commissioner Penick seconded the motion and roll call vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried.  A copy of the supporting documentation 
is attached. 
 
Resolution No. 7699 - Approving FY 25-26 Memorandum of Agreement with New 
Mexico Department of Transportation (NMDOT) for Hobbs Express  
 
Ms. Jan Fletcher, City Clerk and Transportation Director for Hobbs Express, stated in 
September of 2024, the City Commission approved submission of a grant application 
to the New Mexico Department of Transportation (NMDOT) for continued operation 
of Hobbs Express. She stated the City was successful in its application and tonight’s 
Memorandum of Agreement formalizes acceptance of the grant award. Ms. Fletcher 
stated the grant is a formula-based program in which administrative and capital costs 
are shared on an 80/20 basis, and operational costs are shared on a 50/50 basis. 
The federal portion of the grant totals $960,000.00, with the City’s matching 
contribution of $734,000.00. 
 
Ms. Fletcher reported a total of 52,365 trip for the FY 24-25 Federal fiscal year.  While 
this represents a slight decrease from trips during the previous year, it meets the 
annual ridership goal set by the department.  The department operated below full 
staffing levels during a good part of the year; however, Ms. Fletcher was pleased to 
report the department currently has no vacant positions.   
 
There being no discussion, Commissioner Calderón moved to approve Resolution 
No. 7699 as presented.  Commissioner Gerth seconded the motion and roll call vote 
was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
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Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and agreement 
are attached and made a part of these minutes. 
Consideration of Approval of a Professional Services Agreement with Parkhill 
Utilizing CES Contract No. (2023-01-C1110-ALL) for Construction Phase Services 
for the HIAP and Jefferson Ground Storage Tank Rehabilitation Projects. 
 
Mr. Tim Woomer, Utilities Director, stated the City Commission awarded Bid No. 
1621-25 for the rehabilitation of the 600,000-gallon concrete water storage tank at 
the HIAP Booster Pump Station to Viking Industrial Painting, LLC, on September 15, 
2025.  He also noted that on the same date, the Commission also awarded Bid No. 
1622-25 for the rehabilitation of the 2,000,000-gallon concrete water storage tank at 
the Jefferson Booster Pump Station, to Viking Industrial Painting, LLC.  He stated the 
pre-construction meeting is tentatively scheduled for the second week of November, 
with construction to begin shortly thereafter.  Mr. Woomer explained the terms of the 
Professional Services Agreement with Parkhill to provide specialized Resident 
Project Representative (RPR) services throughout construction, including verification 
of dimensions, contractor installations, layouts, levels, alignments, and elevations.  
Additionally, Parkhill will observe the contractor’s work to ensure compliance with 
project plans and specifications, record quantities of materials received and used, 
and coordinate compliance testing. The RPR will also document construction 
progress through photographs and daily logs, maintain record drawings, and verify 
quantities for payment applications. 
 
There being no discussion, Commissioner Fields moved to approve a Professional 
Services Agreement with Parkhill Utilizing CES Contract No. (2023-01-C1110-ALL) 
for Construction Phase Services for the HIAP and Jefferson Ground Storage Tank 
Rehabilitation.  Commissioner Smith seconded the motion and roll call vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried.  A copy of the supporting documentation 
is attached. 
 
Resolution No. 7700 - Approving the HIAP Summary Subdivision Replat Located 
Within the Hobbs Industrial Air Park, City of Hobbs, Lea County, New Mexico  
 
Mr. Todd Randall, Assistant City Manager, stated the City Commission previously 
approved Ordinance No. 1164, authorizing the sale and conveyance of approximately 
6.83 acres of City-owned land within the Hobbs Industrial Air Park to Stag Amazon, 
LLC.  He stated to complete the transaction, the property must be formally subdivided 
to create a separate legal parcel for conveyance.  The HIAP Summary Subdivision 
Replat provides the legal description and plat necessary for closing on the sale. 
 
Mayor Cobb commented the rehabilitation project is quite extensive, noting that over 
$10 million has been invested in the renovation of the building.  He stated anyone 
who has visited the site can see the significant work which has been completed. 
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There being no further discussion, Commissioner Gerth moved to approve Resolution 
No. 7700 as presented.  Commissioner Smith seconded the motion and roll call vote 
was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached. 
 
COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 
 
Mr. Todd Randall reminded the public that the Veterans Day Memorial Ceremony will 
be held on Tuesday, November 11, 2025, from 10:00 a.m. to 11:00 a.m.  He also 
noted City offices will be closed in observance of the holiday. 
 
Ms. Jan Fletcher reminded the public of the Regular Local Election scheduled for 
November 4, 2025, and provided several voting locations within the City of Hobbs. 
She noted polls will be open from 7:00 a.m. to 7:00 p.m. and encouraged residents 
to visit the City’s website for updates on voter status and election results. Ms. Fletcher 
urged all eligible community members to exercise their right to vote. 
 
Commissioner Fields extended best wishes to all candidates participating in the 
upcoming election and expressed hope the election process goes smoothly. 
 
Commissioner Smith reported a little over 3,000 votes have been cast countywide.  
He encouraged everyone to participate in the election, emphasizing its importance 
and noting that the City will soon have a new Mayor. 
 
ADJOURNMENT 
 
There being no further business or comments, Commissioner Calderón moved the 
meeting adjourn. Commissioner Gerth seconded the motion and the vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried and the meeting adjourned at 7:15 p.m. 
 
 

__________________________________ 
      SAM COBB, Mayor 
 
ATTEST: 
 
______________________________ 
JAN FLETCHER, City Clerk 





 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Consideration of Approval of RFP 556-26 for Plumbing Repairs and 

Replacements for City of Hobbs and Recommendation to Multi-
Award the Contract to On Point Plumbing and Zia Plumbing  

 
DEPT OF ORIGIN: 

 
General Services 

DATE SUBMITTED: 10/27/2025 
SUBMITTED BY: Jana White, Project Manager  

 
Summary: 
 
Proposals were due by 5:00pm on Wednesday, October 1, 2025 for Plumbing Repairs and 
Replacements.  There are approximately 25 City Buildings which may require services. The 
service includes drainage waste and vents, water supply systems, backflow prevention, 
plumbing fixtures (including water heaters), and sewer systems. 
 
An advertisement was placed in the local newspaper. Two proposals were submitted and 
evaluated based on specified criteria. It is the desire of the evaluation committee to multi-
award the contract to On Point Plumbing and Zia Plumbing. When a plumbing project is 
identified, a work order will be created and provided to the Contractor. The Contractor will 
provide a time schedule and cost estimate, utilizing the contract rates.

  
Fiscal Impact: 
 
Amount Budgeted:     $100,000.00 
Budgeted Line Item:   010421-42501

 
Attachments:  

SCORE SHEET RFP 555-26 PLUMBING REPAIRS AND REPLACEMENTS  
PLUMBING BID SUMARY FORM 

  
Recommendation: 
 
Staff recommends multi-awarding the RFP to On Point Plumbing and Zia Plumbing.

 
Approved By: 
 
Shelia Baker, General Services Director 10/27/2025 
Toby Spears, Finance Director 11/06/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/06/2025 
Manny Gomez, City Manager 11/10/2025 
 



RFP No. 555-26 TOTAL SCORE
SHEET

Plumbing Repairs and Replacements MAX POINTS ON POINT PLUMBING ZIA PLUMBING

Hourly cost

50 45 50

Reference check of past/ present customers this
will be eveluated for quality of work as reported by
references

25 23 23.67

A MINIMUM of 2 years expereience in similar
plumbing services. Please attach current
appropriate licensures

25 25 25

Resident Bidder/Veterans Preference
10 0 0

Totals 110 93 98.67



BID SUMMARY 
 
BID/PROPOSAL NO. RFP 556-25 October 1, 2025 @ 5:00 pm 
 
FURNISH : PLUMBING REPAIRS AND REPLACEMENTS FOR COH       
 
 
BIDDER 
 
 

ZIA  
PLUMBING, 
LLC 

ONPOINT  
PLUMBING  

  

NM CONTRACTORS 
LICENSE 

 YES YES   

BID BOND NO NO   

ADDENDUMS N/A N/A   

BID FORM YES YES   

SUBCONTRACTORS 
LIST 

N/A  N/A   

RESIDENT BIDDERS 
PREFERENCE NO. 

FORM IS 
THERE N/A 

FORM IS 
THERE N/A 

  

VETERANS 
PREFERENCE 

FORM IS 
THERE N/A 

FORM IS 
THERE N/A 

  

CAMPAIGN 
CONTRIBUTION 
FORM 

 
YES 

 
YES 

  

NON-COLLUSION 
AFFIDAVIT 

 
YES 

 
YES 

  

RELATED PARTY 
DISCLOSURE FORM 

 
YES 

 
YES 

  

CERTIFICATION 
REGARDING 
DEBARMENT 

 
YES 

 
YES 

  

BASE BID TOTAL SEE RFP 
FORM 

SEE RFP 
FORM 

  

ALTERNATE 1     

ALTERNATE 2     

ALTERNATE 3     
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7701 - Approving the FY 2026 1st Quarter 

(September 2025) DFA Financial Report  
 
DEPT OF ORIGIN: 

 
Finance 

DATE SUBMITTED: 10/29/2025 
SUBMITTED BY: Deb Corral, Assistant Finance Director  

 
Summary: 
 
Submitting the FY2026 1st Quarter DFA Financial report for approval by the Governing 
Body.  The Department of Finance & Administration requires governing body approval of 
only the 4th quarter report. However, it recommends that all quarterly reports be approved 
by the local governing body.

  
Fiscal Impact: 
 
The ending cash balance represents actual revenue collected and expenditure activity from 
07/01/2025-09/30/2025 
 
Actual Ending Cash Balance at 09/30/2025 for all funds 
(restricted & unrestricted) 

$200,530,029.92 

City of Hobbs year to date Revenue $44,892,870.85 
City of Hobbs year to date Expense $40,213,771.04 
 

 
Attachments:  

DFA Quarterly Report Resolution  
City of Hobbs Cash Report - Sept 2025  
DFA Quarterly Recap - Sept 2025 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Toby Spears, Finance Director 10/30/2025 
Toby Spears, Finance Director 10/30/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/06/2025 
Manny Gomez, City Manager 11/10/2025 
 



CITY OF HOBBS 

RESOLUTION NO.     7701    

A RESOLUTION APPROVING THE FY 2026 
 DFA 1st QUARTER FINANCIAL REPORT 

 
 

 WHEREAS, the State of New Mexico only requires the 4TH Quarter 

DFA Financial Report to be approved annually, however, they now 

recommend that all quarterly financial reports be approved. 

 WHEREAS, the ending cash balance for the period ending 

September 30, 2025 was $200,530,029.92 for all funds; and 

 WHEREAS, the City of Hobbs actual year-to-date revenue and 

expenditures for fiscal year 2026 crosswalk the amounts to the DFA 1st 

Quarter Financial Report; 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING 

BODY OF THE CITY OF HOBBS, NEW MEXICO, that the herein-

referenced 1st Quarter Financial Report be approved. 

PASSED, ADOPTED AND APPROVED this 17th day of November, 

2025.       

 

       SAM D. COBB, Mayor 

 

ATTEST: 

 

JAN FLETCHER, City Clerk 



Beginning Cash  FY25 Actual Cash FY25 Balance Sheet  Ending Cash  
fund # Fun Description July 1, 2024 Revenues Transfers Expenditures  Adjustments 09/30/25

11000 001 GENERAL 97,998,282.07          22,966,675.36       (1,771,723.74)     20,749,251.25          (1,295,474.85)       99,739,457.29             
29900 002 LAND ACQUISITION 825,074.11                -                          -                              -                          825,074.11                  

General Fund Subtotal 98,823,356.18          22,966,675.36       (1,771,723.74)     20,749,251.25          (1,295,474.85)       100,564,531.40          

20100 110 LOCAL GOV CORR 531,650.69                16,739.03              -                        39,253.61                  -                          509,136.11                  
21100 120 POLICE PROTECTION 83,505.95                  185,000.00            55,386.31                  (360.00)                  213,479.64                  
29900 130 P D N (parif, drug, narcotics) 1,918.75                    -                          1,918.75                       
21700 160 HWLC 1,000.00                    500,595.32            918,121.35          1,421,499.87            (2,783.20)               1,000.00                       
21900 170 OLDER AMERICAN 1,000.00                    32,965.02              302,004.94          334,949.96                20.00                      1,000.00                       
51800 180 GOLF 1,000.00                    343,929.16            338,304.29          687,315.27                (5,081.82)               1,000.00                       
50600 190 CEMETERY 1,000.00                    30,941.59              233,823.70          265,568.70                (803.41)                  1,000.00                       
50400 200 AIRPORT 1,126,591.84            64,197.81              438.85                       -                          1,190,350.80               
30300 210 LEGISLATIVE APPROP 1,000.00                    2,311,435.49         -                        67,482.98                  1,152,221.42         1,092,731.09               
21800 220 INTERGOVERNMENTAL GRANTS 11,521,760.12          -                          -                        538,265.17                -                          10,983,494.95             
21400 230 LODGERS' TAX 2,089,032.25            485,084.52            (193,623.52)        108,558.20                -                          2,271,935.05               
27000 240 LG Abatement Fund (Opioid) 724,280.49                26,539.93              -                              750,820.42                  
28000 250 Cannabis Regulation Act Fund 2,701,457.32            267,553.02            8,026.60                    2,960,983.74               
29900 270 PUBLIC TRANSPORTATION 1,000.00                    138,852.15            173,092.98          282,393.95                29,551.18              1,000.00                       
20900 280 FIRE PROTECTION 2,218,538.93            450,307.42            28,837.80                  (3,436.00)               2,643,444.55               
20600 290 EMER MEDICAL SERV 3,659.62                    60,000.00              -                              -                          63,659.62                    
21200 300 2022 Retention LER (0.00)                          -                          -                              -                          (0.00)                             
29900 310 LEDA 3,293,275.36            -                        21,468.84                  3,271,806.52               
21220 320 2023 Recruitment LER -                              -                          41,603.05                  (41,603.45)             0.40                              
20110 330 CORRECTION RECRUITMENT 32,778.79                  -                          19,400.25                  13,378.54                    
20910 340 FIREFIGHTER RECRUITMENT -                              -                          31,699.26                  (31,699.26)             -                                

Special Revenue Subtotals 24,334,450.11          4,914,140.46         1,771,723.74      3,952,148.67            1,096,025.46         25,972,140.18             

30200 370 COMM DEVE CONST 125,569.30                -                          -                        -                              -                          125,569.30                  
39900 460 BEAUTIFICATION IMPROVEMENT 1,510,932.35            49,876.55                  -                          1,461,055.80               
21600 480 STREET IMPROVEMENTS 5,949,512.40            276,466.19            379,400.10                -                          5,846,578.49               
39900 490 CITY COMM. IMPROVEMENTS 14,366,957.04          761,058.96            -                        21,842.40                  15,106,173.60             

Capital Project Subtotals 21,952,971.09          1,037,525.15         -                        451,119.05                -                          22,539,377.19             

40400 510 UTILITY BOND -                              76,168.88            76,168.66                  -                          0.22                              
40400 530 2005 WASTEWATER BOND ISSUE 1,989,842.96            1,921,489.12      1,921,489.12            1,989,842.96               

Debt Service Subtotals 1,989,842.96            -                          1,997,658.00      1,997,657.78            -                          1,989,843.18               

50200 100 SOLID WASTE 3,130,926.04            2,456,867.95         2,371,954.29            (11,964.49)             3,227,804.19               
39900 440 JOINT UTILITY EXTENSIONS CAPIT 1,000.00                    -                          -                        -                              -                          1,000.00                       
50100 600 JOINT UTILITY 1,000.00                    -                          2,165,398.38      2,166,964.38            (1,566.00)               1,000.00                       
50100 610 JOINT UTILITY CONST 1,000.00                    -                          634,833.22          634,833.22               -                          1,000.00                       
50300 620 WASTE WATER PLANT CONST 4,279,584.05            -                          -                        980,350.69               -                          3,299,233.36               
50300 630 JOINT UTILTIY - WASTEWATER 1,000.00                    1,201,960.46      1,207,984.08            (6,023.62)               1,000.00                       
50300 650 JOINT UTILTIY INCOME - WASTEW 15,546,104.12          2,481,110.03         (3,123,449.58)     10,921.03                  -                          14,892,843.54             
50100 660 JOINT UTILITY INCOME 10,682,254.30          4,336,539.83         (2,876,400.48)     -                              -                          12,142,393.65             
50100 680 METER DEPOSIT RES 1,896,574.16            77,108.66              26,947.97                  -                          1,946,734.85               
69900 690 INTERNAL SUPPLY 85,253.99                  66,492.24              -                        76,820.75                  (2,368.40)               77,293.88                    

Utility Subtotals 35,624,696.66          9,418,118.71         (1,997,658.00)     7,476,776.41            (21,922.51)             35,590,303.47             

69900 640 MEDICAL INSURANCE 1,313,879.19            2,756,947.24         -                        1,617,612.58            (328,900.06)          2,782,113.91               
69900 670 WORKERS COMP TRUST 1,344,414.48            215,060.61            199,030.33                -                          1,360,444.76               
69900 740 INSURNACE - RISK 3,593,320.53            2,378,475.73         -                        2,378,875.73            -                          3,592,920.53               

Internal Service Subtotal 6,251,614.20            5,350,483.58         -                        4,195,518.64            (328,900.06)          7,735,479.20               

79900 700 MOTOR VEHICLE 9,881.86                    910,571.83            903,021.04                1,285.00                16,147.65                    
79900 710 MUNI JUDGE BOND FUND 110,452.33                -                          -                              -                          110,452.33                  
79900 720 RETIREE HEALTH INSURANCE TRU 5,872,175.43            289,641.00            -                        487,040.99                1,489.53                5,673,285.91               
79900 730 CRIME LAB FUND 72,171.05                  589.00                    758.50                       -                          72,001.55                    
79900 750 FORECLOSURE TRUST FUND 71.88                         -                          71.88                            
79900 770 LIBRARY TRUST 5,717.15                    106.11                    -                              -                          5,823.26                       
79900 780 SENIOR CITIZEN TRUST 5,725.94                    220.00                    -                          5,945.94                       
79900 790 PRAIRIE HAVEN MEM 6,731.98                    82.30                      6,814.28                       
79900 800 COMMUNITY PARK TRUST 1,800.76                    22.02                      1,822.78                       
79900 820 EVIDENCE TRUST FUND 223,852.13                4,320.57                 228,172.70                  
79900 830 HOBBS BEAUTIFUL 16,870.89                  205.90                    402.59                       -                          16,674.20                    
79900 860 CITY AGENCY TRUST 1,050.08                    168.86                    76.12                         -                          1,142.82                       

Trust & Agency Subtotals 6,326,501.48            1,205,927.59         -                        1,391,299.24            2,774.53                6,138,355.30               

GRAND TOTAL ALL FUNDS 195,303,432.68        44,892,870.85      0.00                      40,213,771.04          (547,497.43)          200,530,029.92          

City of Hobbs
Cash Balance by Fund

9/30/2025
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Quarterly Reporting Recap - FY2026  Q1M3 - Hobbs (City) - Entity - Printed from LGBMS on 2025-10-29 16:39:08

State of New Mexico Local Government Budget Management System (LGBMS)
Report Recap - Hobbs (City) - FY2026 Q1
Printed from LGBMS on 2025-10-29 16:39:08

Fund Cash Investments Revenues Transfers Expenditures Adjustments Balance Reserve Adjusted
Balance

11000 General Operating Fund 97,998,282.07 0.00 22,966,675.36 -1,771,723.74 20,749,251.25 1,295,474.85 99,739,457.29 1,729,104.27 98,010,353.02

20100 Corrections 531,650.69 0.00 16,739.03 0.00 39,253.61 0.00 509,136.11 0.00 509,136.11

20120 FY26-50% Corrections Recruitment
Fund (Year 2)

32,778.79 0.00 0.00 0.00 19,400.25 0.00 13,378.54 0.00 13,378.54

20600 Emergency Medical Services 3,659.62 0.00 60,000.00 0.00 0.00 0.00 63,659.62 0.00 63,659.62

20900 Fire Protection 2,218,538.93 0.00 450,307.42 0.00 28,837.80 3,436.00 2,643,444.55 0.00 2,643,444.55

20920 FY26-50%-Firefighter Recruitment
Fund (Year 2)

0.00 0.00 0.00 0.00 31,699.26 31,699.26 0.00 0.00 0.00

21100 Law Enforcement Protection 83,505.95 0.00 185,000.00 0.00 55,386.31 360.00 213,479.64 0.00 213,479.64

21222 Law of FY25 Recruitment-
LER-(YEAR 3)

0.00 0.00 0.00 0.00 41,603.05 41,603.45 0.40 0.00 0.40

21400 Lodgers' Tax 2,089,032.25 0.00 485,084.52 -193,623.52 108,558.20 0.00 2,271,935.05 0.00 2,271,935.05

21600 Municipal Street 5,949,512.40 0.00 276,466.19 0.00 379,400.10 0.00 5,846,578.49 0.00 5,846,578.49

21700 Recreation 1,000.00 0.00 500,595.32 918,121.35 1,421,499.87 2,783.20 1,000.00 0.00 1,000.00

21800 Intergovernmental Grants 11,521,760.12 0.00 0.00 0.00 538,265.17 0.00 10,983,494.95 0.00 10,983,494.95

21900 Senior Citizens 1,000.00 0.00 32,965.02 302,004.94 334,949.96 -20.00 1,000.00 0.00 1,000.00

27000 LG Abatement Opioid Fund 724,280.49 0.00 26,539.93 0.00 0.00 0.00 750,820.42 0.00 750,820.42

28000 Cannabis Regulation Act 2,701,457.32 0.00 267,553.02 0.00 8,026.60 0.00 2,960,983.74 0.00 2,960,983.74

29900 Other Special Revenue 4,121,268.22 0.00 138,852.15 173,092.98 303,862.79 -29,551.18 4,099,799.38 0.00 4,099,799.38

30200 CDBG (HUD) Project 125,569.30 0.00 0.00 0.00 0.00 0.00 125,569.30 0.00 125,569.30

30300 State Legislative Appropriation
Project

1,000.00 0.00 2,311,435.49 0.00 67,482.98 -1,152,221.42 1,092,731.09 0.00 1,092,731.09

39900 Other Capital Projects 15,878,889.39 0.00 761,058.96 0.00 71,718.95 0.00 16,568,229.40 0.00 16,568,229.40

40400 NMFA Loan Debt Service 1,989,842.96 0.00 0.00 1,997,658.00 1,997,657.78 0.00 1,989,843.18 0.00 1,989,843.18

50100 Water Enterprise 12,580,828.46 0.00 4,413,648.49 -76,168.88 2,828,745.57 1,566.00 14,091,128.50 0.00 14,091,128.50

50200 Solid Waste Enterprise 3,130,926.04 0.00 2,456,867.95 0.00 2,371,954.29 11,964.49 3,227,804.19 0.00 3,227,804.19
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50300 Wastewater/Sewer Enterprise 19,826,688.17 0.00 2,481,110.03 -1,921,489.12 2,199,255.80 6,023.62 18,193,076.90 0.00 18,193,076.90

50400 Airport Enterprise 1,126,591.84 0.00 64,197.81 0.00 438.85 0.00 1,190,350.80 0.00 1,190,350.80

50600 Cemetery Enterprise 1,000.00 0.00 30,941.59 233,823.70 265,568.70 803.41 1,000.00 0.00 1,000.00

51800 Golf Course Enterprise 1,000.00 0.00 343,929.16 338,304.29 687,315.27 5,081.82 1,000.00 0.00 1,000.00

69900 Other Internal Service 6,336,868.19 0.00 5,416,975.82 0.00 4,272,339.39 331,268.46 7,812,773.08 0.00 7,812,773.08

79900 Other Trust & Agency 6,326,501.48 0.00 1,205,927.59 0.00 1,391,299.24 -2,774.53 6,138,355.30 0.00 6,138,355.30

Totals 195,303,432.68 0.00 44,892,870.85 0.00 40,213,771.04 547,497.43 200,530,029.92 1,729,104.27 198,800,925.65
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7702 - Authorizing the Mayor to Approve Submission 

of a Grant Application with the New Mexico Department of Health 
EMS Fund Act Special Projects Grant for Fiscal Year 2026  

 
DEPT OF ORIGIN: 

 
Fire 

DATE SUBMITTED: 11/5/2025 
SUBMITTED BY: Mark Doporto, Fire Chief  

 
Summary: 
 
The City of Hobbs Fire Department is eligible to participate in the FY26 NM Special 
Projects Grant. The projects for this grant must contribute to the enhancement and/or 
integration of the local EMS system and fall into one of four categories:  EMD Program 
Funding, Local System Improvement, Statewide Improvement, and Vehicle Purchase.   
 
The Hobbs Fire Department wishes to utilize this grant, under the Local Systems 
Improvement, for the purchase of: 
 
Lund University Cardiopulmonary Assist System (LUCAS) device 
This device has changed the way EMS approaches and performs care on cardiac arrest 
patients. These devices are critical in the ability to obtain and facilitate the return of 
spontaneous circulation (ROSC) by providing high quality CPR. The LUCAS device has 
allowed our EMTs to maintain consistent chest compressions before, during, and after 
transportation to the hospital where the patient will be transferred to a higher level of care. 
These devices allow our personnel an extra pair of hands in the form of freeing an 
individual from chest compressions to perform other medical services necessary to 
potentially prolong life. The cost for 9 of these devices will be $187,444.59. 
 
  
Mass Casualty Incident (MCI) Kit for Active Threat 
These kits are critically essential to caring for the immediate life threatening injuries during 
an active threat situation with multiple patients. These kits are built to enable personnel to 
have the appropriate resources to handle a high stress multi-casualty event inside a 
dangerous area. These kits include a bag and many aggressive EMS tools and supplies to 
sufficiently mitigate life threats until the patients can be further evaluated in a safer area. 
These kits also include the purchasing of a vest. These vest are able to withstand multiple 
calibers of rounds and defer knife attacks.   These kits will cost $88,199.64. The vest will be 
purchased for each individual at HFD like we had in the past. There will be 82 vest 
purchased at $79,816.34. The total cost to fit all personnel in a vest and to fit each front line 
unit and every ambulance with a kit totals $168, 015.98. 
 
  
iSimulate 
The iSimulate device is a critical piece of EMS technology that will allow our organization to 
implement the most basic EMT training up to the most advanced training. These devices 



showcase technology that mimics a myriad of potential situations that can be encountered 
by our personnel. . These devices will be readily available for our personnel to perform 
advanced training at the touch of a button at their stations for the training of the new EMTs 
to the most advanced medic. Two of these units that will cost $19,121.90. 
 

  
Fiscal Impact: 
 
Each of these grants will be submitted separately, with costs of $187,444.59 for the LUCAS 
Device, $168,015.98 for the MCI Kits, and $19,121.90 for the ISimulate, for a total cost of 
$374,582.47. This is a 100% grant, with no matching funds required from the City. If 
awarded, a budget adjustment would need to be made offsetting revenue and expenditures 
in the EMS Special Revenue Fund.

 
Attachments:  

Resolution Authorizing EMS Grant Application 11-17-25 
  

Recommendation: 
 
Approval of the resolution to submit the FY26 NM EMS Special Projects Grant application 
for the purchase of Lund University Cardiopulmonary Assist System (LUCAS) device, Mass 
Casualty Incident (MCI) Kit for Active Threat, and iSimulate;

 
Approved By: 
 
Mark Doporto, Fire Chief 11/10/2025 
Toby Spears, Finance Director 11/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/10/2025 
Manny Gomez, City Manager 11/10/2025 
 



CITY OF HOBBS 

RESOLUTION NO.    7702     

A RESOLUTION AUTHORIZING THE MAYOR TO APPROVE 
SUBMISSION OF A GRANT APPLICATION WITH THE 

NEW MEXICO DEPARTMENT OF HEALTH EMS FUND ACT 
SPECIAL PROJECTS GRANT FOR FISCAL YEAR 2026 

 
 

 WHEREAS, the Hobbs Fire Department is eligible to participate in the FY26 New 

Mexico Department of Health EMS Fund Act Special Projects Grant; and 

 WHEREAS, the projects for this grant must contribute to the enhancement and/or 

integration of the local EMS system; and 

 WHEREAS, these funds will be utilized in the purchase of Lund University 

Cardiopulmonary Assist System (LUCAS) device, Mass Casualty Incident (MCI) Kit for 

Active Threat, and iSimulate; 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the Mayor be and hereby is authorized and 

directed to execute on behalf of the City of Hobbs a Grant Application with the New 

Mexico Department of Health EMS Fund Act Special Projects Grant for FY26. 

PASSED, APPROVED AND ADOPTED this 17th  day of November, 2025. 

 
        __________________________ 
        SAM D. COBB, Mayor 
ATTEST: 
 
 
_____________________________ 
JAN FLETCHER, City Clerk 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Consideration to Reject All Bids Received for Bid 1624-26 Water 

Supply Well 30 - Phase 1  
 
DEPT OF ORIGIN: 

 
Utilities 

DATE SUBMITTED: 11/6/2025 
SUBMITTED BY: Tim Woomer, Utilities Director  

 
Summary: 
 
Sealed bids were received by the City of Hobbs, New Mexico, on October 23, 2025 to 
FURNISH AND INSTALL WATER SUPPLY WELL 30 – PHASE 1 as specified. 
 
One bid was received, submitted by Hydro Resources-Mid Continent, Inc. in the amount of 
$398,555.00. 
 
Staff has determined that this bid price is high for the scope of work requested and above 
the available funds allocated in the FY 2025-2026 budget. 
 

  
Fiscal Impact: 
 
N/A

 
Attachments:  

Bid 1624-26 Water Supply Well 30 - Phase 1 
  

Recommendation: 
 
Reject all Bids Received for Bid 1624-26 Water Supply Well 30 - Phase 1

 
Approved By: 
 
Tim Woomer, Utilities Director 11/06/2025 
Toby Spears, Finance Director 11/06/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/06/2025 
Manny Gomez, City Manager 11/10/2025 
 







 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7703 - Authorizing the Mayor to Execute an 

Amended Professional Services Agreement with the Boys and Girls 
Club of Hobbs to Conduct a Summer Youth Program  

 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 11/6/2025 
SUBMITTED BY: Ayana Estrada, Deputy City Attorney  

 
Summary: 
 
 

• The City of Hobbs and the Boys and Girls Club of Hobbs wish to continue their partnership 
through a Professional Services Agreement, as the Club possesses the technical and 
professional expertise to operate an eight-week summer program. 

• The Club has requested not to be involved with the Gus Macker tournament. An amendment 
is needed to remove tournament-related services from the agreement. 

• The 8-week summer program is estimated to begin on June 2nd and last through July 25th. 
• The City's annual contribution will now be reduced to $145,000.00. 

 
  

Fiscal Impact: 
 
The current Boys and Girls Club of Hobbs professional service agreement is budgeted in 
line item # 010330-42601. The amended contract would be a reduction of $35,000.00.

 
Attachments:  

RESOLUTION - Amended PSA Boys and Girls Club of Hobbs FY 26  
PSA Boys and Girls Club of Hobbs FY 26 Fully Executed  
PSA Boys and Girls Club of Hobbs FY 26 (Redline)  
PSA Boys and Girls Club of Hobbs FY 26 (Amended) 

  
Recommendation: 
 
City Staff makes a recommendation that the Commission approve the resolution.

 
Approved By: 
 
Toby Spears, Finance Director 11/12/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/13/2025 
Manny Gomez, City Manager 11/13/2025 
 



CITY OF HOBBS 

RESOLUTION NO.    7703    

A RESOLUTION AUTHORIZING A PROFESSIONAL 
SERVICES AGREEMENT WITH THE BOYS AND GIRLS 

CLUB OF HOBBS TO CONDUCT A SUMMER YOUTH PROGRAM 
 

WHEREAS, the City of Hobbs and the Boys and Girls Club of Hobbs seek to 

maintain a good partnership for the benefit of the residents of Hobbs, New Mexico; and 

WHEREAS, the Boys and Girls Club of Hobbs wishes to continue to use its 

expertise to conduct a Summer Youth Program and a Special Needs Program on the 

city’s behalf while hiring the staff necessary to conduct these programs; and 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
 
CITY OF HOBBS, NEW MEXICO that the Mayor and City Manager be and are hereby 

directed to execute a Professional Services Agreement with the Boys and Girls Club of 

Hobbs for the above services. 

PASSED, ADOPTED AND APPROVED this 17th day of November, 2025. 
 
 
 

 
SAM D. COBB, Mayor 

 
 
ATTEST: 
 
 
 
JAN FLETCHER, City Clerk 
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 AMENDED PROFESSIONAL SERVICES AGREEMENT 
 CITY OF HOBBS – BOYS AND GIRLS CLUB OF HOBBS, INC. 
 
 FY26 (July 1, 2025 – June 30, 2026) 
 

WHEREAS, NMSA 1978, §3-17-1, provides that cities are granted those powers necessary 
and proper to provide for the safety, preserve the health, promote the prosperity and improve the 
morals, order, comfort and convenience of the City and its inhabitants; and  
 

WHEREAS, the City Commission of the City of Hobbs, Lea County, New Mexico, has 
determined that the services to be provided by the contracting party pursuant to this Agreement 
are needed by certain segments of the population of the City and are necessary to contribute to the 
quality of life of the citizens of the City of Hobbs; and 
 

WHEREAS, the City of Hobbs, through its management staff, and pursuant to NMSA 
1978, §13-1-126, as amended, has conducted a good faith review of available resources within Lea 
County and has determined that there is only one source within Lea County for the services needed. 
 

NOW THEREFORE, the City of Hobbs (hereinafter referred to as "City") and Boys and 
Girls Club of Hobbs, Inc., (hereinafter referred to as “Contractor”) and hereby do agree as follows: 
 
1.0  SCOPE OF SERVICES 
 

1.1  CONTRACTOR will provide the following services: 
 

CONTRACTOR will operate an 8-week summer recreation program for 6 to 12-
year-olds, and shall perform the necessary services toward promoting these activities 
in the community, and such services shall include, but not be limited to, the 
following: 
 
1.1.1  Provide a facility to operate an 8-week summer recreation program to run 
Monday through Friday, with an agenda that includes recreational, educational, 
personal improvement and cultural activities.   
 
1.1.2  Serve in the capacity as being the designated site to accommodate special 
needs participants during the regular 8-week program hours kept by the facility. 
 
1.1.3  Hire and maintain a minimum of at least eight (8) additional employees to 
serve as staff for the day program.  For the special needs program, an additional 
employee shall have a background and working knowledge of special need 
participants and work in the capacity of the special needs participant supervisor 
during the hours of operation.  Additional employees shall also be designated as 
employees to work with special needs participants as attendance warrants.  Staff for 
all programs arising under this agreement shall be employees of CONTRACTOR 
and shall not be employees of CITY and are not entitled to any City of Hobbs 
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benefits, including, but not limited to, insurance, leave, worker’s compensation, 
and/or retirement. 
 
CONTRACTOR will provide the following services in addition to those above: 
 
1.1.4  Provide and obtain Licensing Agreement for the Gus Macker Basketball 
Tournament.  Provide additional staff for the Gus Macker Basketball Tournament 
to consist of: one (1) Head Buster (referee); and scorekeepers as attendance warrants. 
    
1.1.5   Design and placement of news releases and advertising in the appropriate 
media, naming CITY as co-sponsor.  All advertising shall be reviewed and 
approved by CITY prior to submission to the media. 
 
1.1.6  Maintain daily records of activities and the number of participants in the 
summer program and submit monthly reports to CITY by Monday of the week 
following the reporting period. In addition, a final report at the conclusion of the 
summer programs shall be submitted to CITY. Any incidents of serious nature, as 
determined by the CONTRACTOR, shall be immediately reported to CITY. 
 
1.1.7  Perform such other related services as mutually agreed upon by both parties 
and requiring no additional cost as anticipated by the scope of this Agreement 
including a final written evaluation of the total program.   

 
1.2  All persons retained by CONTRACTOR to provide the services required by this 

Agreement shall be employees, volunteers or contractors of CONTRACTOR, which shall be 
solely responsible for their acts and omissions, as well as all compensation, taxes and benefits 
associated with their work for CONTRACTOR. 

 
1.3  It is expressly understood and acknowledged that CONTRACTOR is an independent 

contractor, that it is not an instrumentality, agent or employee of City, and that it will not so 
represent itself to the public. 
 

1.4  This Agreement shall not preclude funding or other contracts from other sources. 
 

2.0  COMPENSATION 
  

2.1  The City of Hobbs shall pay the Club a sum not to exceed ONE HUNDRED EIGHTY 
AND FORTY-FIVE THOUSAND DOLLARS ($180145,000.00). The aforesaid ONE 
HUNDRED AND EIGHTY FORTY-FIVE THOUSAND DOLLARS ($180145,000.00) shall be 
paid in quarterly installments of $45,00036,250.00, payable at the end of each quarter after the 
services contracted for are actually rendered. The first such payment shall be due on or after 
October December 1, 2025; the second shall be due on or after January February 1, 2026; the third 
payment on or after April 1, 2026; and the last payment on or after June 1, 2026.  
 

2.21  As an express condition to payment outlined in Section 2.10 above, CONTRACTOR 
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shall submit written quarterly reports ten (10) days prior to the following anticipated payment 
dates: October December 1, 2025; January February 1, 2026; April 1, 2026; and June 1, 2026. The 
reports shall include an overview of the services CONTRACTOR provided pursuant to the 
agreement during the previous quarter.  Quarterly reports shall be sent to City of Hobbs, 200 E. 
Broadway, Hobbs, NM 88240 Attn: Doug McDaniel. Failure to submit quarterly reports may delay 
payment under this Agreement. 
 

2.32  CONTRACTOR shall make no claim against City for any expense incurred by it in 
providing the services required by this Agreement.  Specifically, CONTRACTOR shall make no 
claim against City for travel expense, duplication costs, telephone costs, secretarial assistance, 
office supplies or any other cost not specifically allowed herein. 

 
2.43  In the event CONTRACTOR does not, for any reason, perform any of the services 

outlined in Section 1.0 above, City may withhold final payment under the terms of the Agreement, 
in the amount commensurate with the service not provided not to exceed $10,000.00. 
 
3.0  TERM AND TERMINATION 
 
 3.1  This Agreement for services is to cover City's fiscal year, beginning on the date that 
this agreement is executed and ending June 30, 2026. CONTRACTOR shall not be entitled to 
future contracts or other funding in future fiscal years by virtue of entering into this Agreement. 
 
 3.2  This Agreement may be terminated, for any reason, by either party with thirty (30) 
days advanced written notice to the other. In the event of termination, City shall submit payment, 
for all services rendered up to the final date outlined in the written notice. Partial performance in 
a given quarter shall not entitle CONTRACTOR to full payment of the quarterly installment 
outlined in Section 2.1 herein. 
 
4.0  INSURANCE 
 

4.1  CONTRACTOR shall provide the City of Hobbs with a Certificate of Insurance 
naming the City of Hobbs as an additional insured on all general and/or professional liability, 
automobile liability, and workers' compensation insurance policies. Said policies shall be primary 
and shall be required as set out herein: 

 
General Liability as follows: Premises, operations, products, completed operations and 

contractual liability.  The limits of liability shall be no less than $1,000,000.00 combined single 
limits for bodily injury and property damage.  

  
Workers’ Compensation is required along with State statutory employer’s liability limits 

regardless of the number of employees. 
 

5.0  MISCELLANEOUS PROVISIONS 
 

5.1  CONTRACTOR shall timely notify City of any change as to its principal place of 
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business, the identity of all its directors, officers and members, any change of its corporate status, 
any change of its tax-exempt status with the Internal Revenue Service, any change in programming 
and any pending litigation or asserted claims or any other matter that might affect the continued 
rendition of services to City residents under this Agreement. 
 

5.2  CONTRACTOR represents and warrants that the information given to City in support 
of its request for funding is true and correct; further, that its staff is competent to render the services 
which are the subject of this Agreement, and finally, that there is no other provider in Lea County 
of the kind of services contemplated by this Agreement. 
 

5.3  CONTRACTOR agrees to abide by all state and federal rules, regulations and statutes 
pertaining to equal opportunity.  In accordance with these laws and regulations, CONTRACTOR 
agrees to assure that no person shall, on the grounds of race, color, national origin, sex, age, 
handicap or medical condition, be excluded from participation in programs and services to be 
rendered by CONTRACTOR pursuant to this Agreement. 
 

5.4  CONTRACTOR shall give City prompt and timely notice of any claim made or suit 
instituted against CONTRACTOR which may in any way, directly or indirectly, contingently or 
otherwise, result in a judgment against City. 
 

5.5  CONTRACTOR agrees to and shall indemnify, defend and hold the City, the City 
Commission of the City of Hobbs, its individual commissioners, its officers, employees and agents 
harmless from any and all causes of action, suits, claims, judgments, losses, costs, expenses and 
liens, of every kind and nature, including but not limited to court costs and reasonable attorneys' 
fees arising or alleged to have arisen out of performance of CONTRACTOR’s rendition of services 
or failure to render services pursuant to this Agreement or any breach of this Agreement. 

 
5.6  This Agreement shall be construed pursuant to the laws of the State of New Mexico.  

The parties represent that the requirements of the New Mexico Procurement Code have been met 
as a prerequisite for entering into this Agreement.  They further agree that any changes or 
modifications to this Agreement suggested or required by any supervising state entity, such as the 
New Mexico Attorney General's office or the New Mexico Department of Finance and 
Administration, shall be made in order to fully comply with the law as such agencies might 
interpret and define it to the parties.   

 
5.7  If CONTRACTOR obtains an audit or other type of financial review of its affairs, 

then City shall receive a copy of same.  This provision does not otherwise obligate 
CONTRACTOR to secure such services.  City shall be entitled to a detailed current 
income/expense statement upon written request. 

 
5.8  CONTRACTOR shall provide accounting services to assure accurate statements of 

income and expense and make that information available to the City of Hobbs at regularly agreed 
intervals. 
 

5.9  This is a professional services contract and neither City nor CONTRACTOR may 



Page 5 of 5 
 

assign this Agreement, or any interest herein, without prior written approval of the other. 
 

5.10  This Agreement reflects all covenants, understandings and agreements between the 
parties.  This Agreement may not be altered except by another writing signed by both parties. 

 
 
 
 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement this                     
____ ___day of               , 2025. 
 
 
ATTEST: 
 
THE CITY OF HOBBS, NEW MEXICO 
 
 
By:                                       By: ______________________________ 
 SAM D. COBB, Mayor    JAN FLETCHER, City Clerk 
 
 
 
By: ___________________________________   By: ______________________________ 
 TOBY SPEARS, Finance Director   MANNY GOMEZ, City Manager 
 
 
ATTEST: 
 
BOYS AND GIRLS CLUB OF HOBBS, INC. 
 
 
By: ___________________________________   By: ______________________________
 Executive Director     Board President  
 
 
APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 
 
 
 
                                   ______________ 
MEDJINE DESROSIERS-DOUYONAYANA I. ESTRADA, Deputy City Attorney    
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 AMENDED PROFESSIONAL SERVICES AGREEMENT 
 CITY OF HOBBS – BOYS AND GIRLS CLUB OF HOBBS, INC. 
 
 FY26 (July 1, 2025 – June 30, 2026) 
 

WHEREAS, NMSA 1978, §3-17-1, provides that cities are granted those powers necessary 
and proper to provide for the safety, preserve the health, promote the prosperity and improve the 
morals, order, comfort and convenience of the City and its inhabitants; and  
 

WHEREAS, the City Commission of the City of Hobbs, Lea County, New Mexico, has 
determined that the services to be provided by the contracting party pursuant to this Agreement 
are needed by certain segments of the population of the City and are necessary to contribute to the 
quality of life of the citizens of the City of Hobbs; and 
 

WHEREAS, the City of Hobbs, through its management staff, and pursuant to NMSA 
1978, §13-1-126, as amended, has conducted a good faith review of available resources within Lea 
County and has determined that there is only one source within Lea County for the services needed. 
 

NOW THEREFORE, the City of Hobbs (hereinafter referred to as "City") and Boys and 
Girls Club of Hobbs, Inc., (hereinafter referred to as “Contractor”) and hereby do agree as follows: 
 
1.0  SCOPE OF SERVICES 
 

1.1  CONTRACTOR will provide the following services: 
 

CONTRACTOR will operate an 8-week summer recreation program for 6 to 12-
year-olds, and shall perform the necessary services toward promoting these activities 
in the community, and such services shall include, but not be limited to, the 
following: 
 
1.1.1  Provide a facility to operate an 8-week summer recreation program to run 
Monday through Friday, with an agenda that includes recreational, educational, 
personal improvement and cultural activities.   
 
1.1.2  Serve in the capacity as being the designated site to accommodate special 
needs participants during the regular 8-week program hours kept by the facility. 
 
1.1.3  Hire and maintain a minimum of at least eight (8) additional employees to 
serve as staff for the day program.  For the special needs program, an additional 
employee shall have a background and working knowledge of special need 
participants and work in the capacity of the special needs participant supervisor 
during the hours of operation.  Additional employees shall also be designated as 
employees to work with special needs participants as attendance warrants.  Staff for 
all programs arising under this agreement shall be employees of CONTRACTOR 
and shall not be employees of CITY and are not entitled to any City of Hobbs 
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benefits, including, but not limited to, insurance, leave, worker’s compensation, 
and/or retirement. 

 
1.2  All persons retained by CONTRACTOR to provide the services required by this 

Agreement shall be employees, volunteers or contractors of CONTRACTOR, which shall be 
solely responsible for their acts and omissions, as well as all compensation, taxes and benefits 
associated with their work for CONTRACTOR. 

 
1.3  It is expressly understood and acknowledged that CONTRACTOR is an independent 

contractor, that it is not an instrumentality, agent or employee of City, and that it will not so 
represent itself to the public. 
 

1.4  This Agreement shall not preclude funding or other contracts from other sources. 
 

2.0  COMPENSATION 
  

2.1  The City of Hobbs shall pay the Club a sum not to exceed ONE HUNDRED AND 
FORTY-FIVE THOUSAND DOLLARS ($145,000.00). The aforesaid ONE HUNDRED AND 
FORTY-FIVE THOUSAND DOLLARS ($145,000.00) shall be paid in quarterly installments of 
$36,250.00, payable at the end of each quarter after the services contracted for are actually 
rendered. The first such payment shall be due on or after December 1, 2025; the second shall be 
due on or after February 1, 2026; the third payment on or after April 1, 2026; and the last payment 
on or after June 1, 2026.  
 

2.2  As an express condition to payment outlined in Section 2.1 above, CONTRACTOR 
shall submit written quarterly reports ten (10) days prior to the following anticipated payment 
dates: December 1, 2025; February 1, 2026; April 1, 2026; and June 1, 2026. The reports shall 
include an overview of the services CONTRACTOR provided pursuant to the agreement during 
the previous quarter.  Quarterly reports shall be sent to City of Hobbs, 200 E. Broadway, Hobbs, 
NM 88240 Attn: Doug McDaniel. Failure to submit quarterly reports may delay payment under 
this Agreement. 
 

2.3  CONTRACTOR shall make no claim against City for any expense incurred by it in 
providing the services required by this Agreement.  Specifically, CONTRACTOR shall make no 
claim against City for travel expense, duplication costs, telephone costs, secretarial assistance, 
office supplies or any other cost not specifically allowed herein. 

 
2.4  In the event CONTRACTOR does not, for any reason, perform any of the services 

outlined in Section 1.0 above, City may withhold final payment under the terms of the Agreement, 
in the amount commensurate with the service not provided not to exceed $10,000.00. 
 
3.0  TERM AND TERMINATION 
 
 3.1  This Agreement for services is to cover City's fiscal year, beginning on the date that 
this agreement is executed and ending June 30, 2026. CONTRACTOR shall not be entitled to 
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future contracts or other funding in future fiscal years by virtue of entering into this Agreement. 
 
 3.2  This Agreement may be terminated, for any reason, by either party with thirty (30) 
days advanced written notice to the other. In the event of termination, City shall submit payment, 
for all services rendered up to the final date outlined in the written notice. Partial performance in 
a given quarter shall not entitle CONTRACTOR to full payment of the quarterly installment 
outlined in Section 2.1 herein. 
 
4.0  INSURANCE 
 

4.1  CONTRACTOR shall provide the City of Hobbs with a Certificate of Insurance 
naming the City of Hobbs as an additional insured on all general and/or professional liability, 
automobile liability, and workers' compensation insurance policies. Said policies shall be primary 
and shall be required as set out herein: 

 
General Liability as follows: Premises, operations, products, completed operations and 

contractual liability.  The limits of liability shall be no less than $1,000,000.00 combined single 
limits for bodily injury and property damage.  

  
Workers’ Compensation is required along with State statutory employer’s liability limits 

regardless of the number of employees. 
 

5.0  MISCELLANEOUS PROVISIONS 
 

5.1  CONTRACTOR shall timely notify City of any change as to its principal place of 
business, the identity of all its directors, officers and members, any change of its corporate status, 
any change of its tax-exempt status with the Internal Revenue Service, any change in programming 
and any pending litigation or asserted claims or any other matter that might affect the continued 
rendition of services to City residents under this Agreement. 
 

5.2  CONTRACTOR represents and warrants that the information given to City in support 
of its request for funding is true and correct; further, that its staff is competent to render the services 
which are the subject of this Agreement, and finally, that there is no other provider in Lea County 
of the kind of services contemplated by this Agreement. 
 

5.3  CONTRACTOR agrees to abide by all state and federal rules, regulations and statutes 
pertaining to equal opportunity.  In accordance with these laws and regulations, CONTRACTOR 
agrees to assure that no person shall, on the grounds of race, color, national origin, sex, age, 
handicap or medical condition, be excluded from participation in programs and services to be 
rendered by CONTRACTOR pursuant to this Agreement. 
 

5.4  CONTRACTOR shall give City prompt and timely notice of any claim made or suit 
instituted against CONTRACTOR which may in any way, directly or indirectly, contingently or 
otherwise, result in a judgment against City. 
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5.5  CONTRACTOR agrees to and shall indemnify, defend and hold the City, the City 
Commission of the City of Hobbs, its individual commissioners, its officers, employees and agents 
harmless from any and all causes of action, suits, claims, judgments, losses, costs, expenses and 
liens, of every kind and nature, including but not limited to court costs and reasonable attorneys' 
fees arising or alleged to have arisen out of performance of CONTRACTOR’s rendition of services 
or failure to render services pursuant to this Agreement or any breach of this Agreement. 

 
5.6  This Agreement shall be construed pursuant to the laws of the State of New Mexico.  

The parties represent that the requirements of the New Mexico Procurement Code have been met 
as a prerequisite for entering into this Agreement.  They further agree that any changes or 
modifications to this Agreement suggested or required by any supervising state entity, such as the 
New Mexico Attorney General's office or the New Mexico Department of Finance and 
Administration, shall be made in order to fully comply with the law as such agencies might 
interpret and define it to the parties.   

 
5.7  If CONTRACTOR obtains an audit or other type of financial review of its affairs, 

then City shall receive a copy of same.  This provision does not otherwise obligate 
CONTRACTOR to secure such services.  City shall be entitled to a detailed current 
income/expense statement upon written request. 

 
5.8  CONTRACTOR shall provide accounting services to assure accurate statements of 

income and expense and make that information available to the City of Hobbs at regularly agreed 
intervals. 
 

5.9  This is a professional services contract and neither City nor CONTRACTOR may 
assign this Agreement, or any interest herein, without prior written approval of the other. 
 

5.10  This Agreement reflects all covenants, understandings and agreements between the 
parties.  This Agreement may not be altered except by another writing signed by both parties. 
 
 

 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement this                     

____ ___day of               , 2025. 
 
 
ATTEST: 
 
THE CITY OF HOBBS, NEW MEXICO 
 
 
By:                                       By: ______________________________ 
 SAM D. COBB, Mayor    JAN FLETCHER, City Clerk 
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By: ___________________________________   By: ______________________________ 
 TOBY SPEARS, Finance Director   MANNY GOMEZ, City Manager 
 
 
ATTEST: 
 
BOYS AND GIRLS CLUB OF HOBBS, INC. 
 
 
By: ___________________________________   By: ______________________________
 Executive Director     Board President  
 
 
APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 
 
 
 
                                   ______________ 
AYANA I. ESTRADA, Deputy City Attorney    



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Consideration of Approval of RFP 555-26 for Fire Tower Installation 

and Recommendation to Accept the Proposal of Lasco Construction  
 
DEPT OF ORIGIN: 

 
General Services 

DATE SUBMITTED: 11/5/2025 
SUBMITTED BY: Jana White, Project Manager  

 
Summary: 
 
Proposals were due by 5:00pm on Thursday, September 25, 2025, for the installation of the 
Fire Tower. Grant funds will be used for the fire tower installation. 
 
An advertisement was placed in the local newspaper. One proposal was submitted and 
evaluated based on specified criteria. It is the desire of the evaluation committee to award 
the contract to Lasco Construction.

  
Fiscal Impact: 
 
Bid Amount:              $693,358.00** 
Budgeted Line Item: 21-4021-44901-00380 - Grant # 24-IZ986 - State of NM GF Capital 
App. Rev. 6-30 28 
Total Legislative Grant Amount $ 1,424,000 
Total encumbered/paid             $   (523,900) 
Remaining Grant Amount         $    900,100 
 
** Subject to Notice of Obligation approval by DFA

 
Attachments:  

Final Scoring of RFP # 555-26  
RFP 555-26 FIRE TOWER INSTALLATION LASCO PROPOSAL  
Reso No. 7530 - Capital Appropriation Project $1424000 Fire Training Tower and 
Public Safety Center for HFD 

  
Recommendation: 
 
Recommend awarding RFP 555-26 to the sole bidder, Lasco Construction.

 
Approved By: 
 
Shelia Baker, General Services Director 11/05/2025 
Toby Spears, Finance Director 11/06/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/06/2025 
Manny Gomez, City Manager 11/10/2025 
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7704 - Approving an Amended and Restated 

Memorandum of Agreement Between Lea County and the City of 
Hobbs Regarding Funding for Expanded Air Service at Lea Regional 
Airport  

 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 11/10/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
 

The City of Hobbs and Lea County previously entered into a Memorandum of Agreement to 
jointly fund regular public charter jet service provided by JetSuiteX, Inc. (“JSX”) at Lea 
County Regional Airport. The Economic Development Corporation of Lea County (EDC) 
has successfully negotiated an extension of this service through August 1, 2027, with 
increased flight frequency and a total funding cap of $5,019,800. 

Under the amended agreement, the City and County will continue to share in the financial 
participation for the extended service, utilizing an external grant award —  $2.5 million 
RASE grant from the New Mexico Department of Transportation — along with prior and 
supplemental local contributions. 

Approval of this resolution ensures continued regional air connectivity, supports business 
recruitment and retention, and promotes economic growth throughout Hobbs and Lea 
County. 

 
  

Fiscal Impact: 
 
The current revenue budget for the Lea County MOU is currently $500,000.00.  An 
additional $760,000 of revenue would need to be adjusted in January 2026.   Total revised 
funds from the County's MOU would be $1,260,000.

 
Attachments:  

RESOLUTION - MOA with Lea County JSX payment v1  
MOA Draft Lea County Hobbs Additional Air Service 11-10-25 tr edits 

  
Recommendation: 
 
Staff recommends approval of the resolution

 
Approved By: 



 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/10/2025 
Toby Spears, Finance Director 11/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/10/2025 
Manny Gomez, City Manager 11/10/2025 
 



CITY OF HOBBS 

RESOLUTION NO.    7704    

A RESOLUTION APPROVING AN AMENDED AND RESTATED MEMORANDUM OF 
AGREEMENT BETWEEN LEA COUNTY AND THE CITY OF HOBBS FOR 

EXPANDED AIR SERVICE AT LEA COUNTY REGIONAL AIRPORT FOR FY 25-26 
 

 WHEREAS, the City of Hobbs (“City”) and Lea County, New Mexico (“County”) 
have previously entered into a Memorandum of Agreement to cooperatively fund the 
continued provision of commercial jet service between Lea County Regional Airport 
(“HOB”) and major hub destinations; and 

WHEREAS, the City and County recognize that expanded air service is vital to 
the continued economic growth and development of Lea County by providing efficient 
transportation for citizens, supporting business recruitment and retention, and 
enhancing regional connectivity; and 

WHEREAS, the Economic Development Corporation of Lea County (“EDC”) has 
negotiated an agreement with JetSuiteX, Inc. (“JSX”) to provide regular public charter 
air service to and from Hobbs, New Mexico; and 

WHEREAS, JSX has demonstrated measurable success and increased flight 
frequency, prompting the City and County to extend the service term through August 1, 
2027, with a total funding cap of Five Million Nineteen Thousand Eight Hundred Dollars 
($5,019,800); and 

WHEREAS, the City has received $2,500,000 from the New Mexico Department 
of Transportation’s Rural Air Service Enhancement (RASE) grant to support this 
expanded service; and 

WHEREAS, the County previously contributed $500,000 to the City on July 1, 
2025, and now wishes to provide an additional $760,000 in supplemental funds to 
support the extended JSX contract; and 

WHEREAS, the Amended and Restated Memorandum of Agreement sets forth 
the mutual obligations and terms under which the City and County shall continue their 
financial participation in the expanded air service program, consistent with applicable 
state and federal grant requirements; and 

WHEREAS, the City Commission finds that approval of the Amended and 
Restated Memorandum of Agreement is in the best interest of the City and its residents, 
promoting economic vitality and maintaining vital air connectivity to major hubs. 

 



 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO that the Mayor be and is hereby directed to execute the 

agreement and any related documents necessary to implement its terms. 

 PASSED, ADOPTED AND APPROVED this 17th day of November, 2025. 

 

        __________________________ 
        SAM D. COBB, Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
JAN FLETCHER, City Clerk 
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AMENDED AND RESTATED TO THE MEMORANDUM OF AGREEMENT 
BETWEEN 

LEA COUNTY, NEW MEXICO, AND THE 
CITY OF HOBBS 

 
 This Amended and Restated Memorandum of Agreement is made by and 
between Lea County, New Mexico (hereinafter “County”) and the City of Hobbs 
(hereinafter “City”).  
  

PURPOSE 
 
 The purpose of this agreement is to memorialize the terms and agreement 
between County and City regarding their funding of an expanded air service 
subsidy for FY 25-26 and FY 26-27. County and City agree to cooperate as 
outlined in this Memorandum of Agreement. 
 
 WHEREAS, County and City agree that an additional air service to a major 
hub in Lea County provides a significant economic benefit to Lea County; and 
 
 WHEREAS, an additional air service to Lea County provides efficient 
transportation for its citizens and businesses; and 
 
 WHEREAS, an additional air service in Lea County is required in the 
recruitment of new businesses and in maintaining existing businesses; and 
 
 WHEREAS, the Economic Development Corporation of Lea County 
(“EDC”) has negotiated and obtained an agreement with JetSuiteX, Inc.(“JSX”) to 
provide regular jet air service to and from Hobbs, NM; and 
  
 WHEREAS, JSX has increased the weekly flights and City and County wish 
to extend the service to August 1, 2027 with a total CAP amount of $5,019,800; 
and 
 
 WHEREAS, the agreement requires payments, if necessary, to maintain the 
air service; and 
 

WHEREAS, the City of Hobbs has an agreement with the EDC to furnish 
necessary payments if necessary; and 
 
 WHEREAS, County and City desire to jointly fund any required payment.   
 
 NOW THEREFORE, County and City agree as follows: 
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FUNDING 
 

1. County and City agree to budget and share equally the costs of funding for FY 
25-26. 
 
3.  The City has received a RASE grant from NMDOT of $2,500,000, which it 
wishes to put toward the funding of the JSX air service. 
 
4.  A previous commitment for payment of not more than $1,000,000.00 in the 
aggregate or $500,000.00 for each entity was previously approved.  
 
5. The County previously made a payment of $500,000.00 to the City on July 1, 
2025, to fund the payment for the additional air service. 
 
6. The County wishes to make a payment of $760,000 to the City on or before 
January 1, 2026, to fund the additional flights and contract length of the JSX 
service.  
 

MERGER OF AGREEMENT 
 

This agreement incorporates all agreements, covenants, and 
understandings between the parties hereto concerning the subject matter hereof, 
and all such covenants, agreements, and understandings have been merged into 
this agreement. No prior statements, representations, promises, or agreements of 
understanding, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this agreement. 
  

SOVEREIGN IMMUNITY 
 

County and City and their public employees (as defined in the New Mexico 
Tort Claims Act) do not waive sovereign immunity, do not waive any defense(s), 
and/or do not waive any limitation(s) pursuant to the New Mexico Tort Claims Act. 
No provision in the agreement modifies and/or waives any provision of the New 
Mexico Tort Claims Act as it relates to CITY and COUNTY and their public 
employees. 

 
LIABILITY 

 
Each party agrees to bear liability and responsibility for the negligent, 

reckless, or deliberate acts or omissions of their own officers and employees, as 
limited by the New Mexico Tort Claims Act. 
 

THIRD-PARTY BENEFICIARIES 
 

It is specifically agreed between the parties executing the agreement that it 
is not intended by any of the provisions of any part of the agreement to create in 
the public or any member thereof, a third-party beneficiary or to authorize anyone 
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not a party to the agreement to maintain, pursuant to the provisions of the 
agreement, a suit of any nature, including but not limited to suits alleging wrongful 
death, bodily and/or personal injury to person(s), damages to property(ies), and/or 
any cause of action. 

 
INSURANCE 

 
Both County and City shall maintain liability insurance or qualify as a self-

insured entity, as required by law. 
 

TERM 
 
 This Memorandum of Agreement shall continue in full force and effect for 6 
months and may be renewed by written agreement between the parties Nothing in 
this agreement guarantees future air service funding by either entity beyond what 
this agreement contemplates. 
 

SEVERABILITY 
 

 If any provision of this Memorandum of Agreement is found to be invalid or 
unenforceable for any reason, the remaining provisions will continue to be valid 
and enforceable. If a court finds that any provision of this Memorandum of 
Agreement is invalid or unenforceable but that by limiting such provision, it would 
become valid and enforceable, then such provision will be deemed to be written, 
construed, and enforced as so limited. 
 

NO ORAL MODIFICATION 
 

 The foregoing constitutes the entire agreement between the Parties and 
may be modified only in writing and signed by both Parties. Amendments and 
alterations to this agreement after execution may only be made in writing and 
signed by both parties.  
 

GOVERNING LAW 
 

 This Memorandum of Agreement shall be construed in accordance with the 
laws of the State of New Mexico. 
 

EFFECTIVE DATE 
 
 This Memorandum of Agreement shall be in full force and effect upon 
execution and approval of the parties hereto. 
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ATTEST: 
 
LEA COUNTY, NEW MEXICO 
 
 
BY: ________________________________  Date: ______________ 
 Gary Eidson, 
 Lea County Chair  
 
 
ATTEST: 
 
CITY OF HOBBS 
 
BY: ________________________________  Date: ______________ 
 Sam Cobb, 
 Mayor 
 
 
 
 
Approved as to Form: 
 
By: ________________________________  Date: _____________ 
 John W. Caldwell 
 County Attorney 
 
 
By: ________________________________  Date: ______________ 
 Medjine Desrosiers-Douyon 
 Deputy City Attorney  
   
   
 
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7705 - Authorizing the Mayor to Execute a Second 

Amended Professional Services Agreement with the Economic 
Development Corporation of Lea County for FY25-26  

 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 11/6/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
 

The City of Hobbs and Lea County entered into a partnership with the Economic Development 
Corporation of Lea County (EDCLC) to support charter airline services to and from the Lea County 
Regional Airport (HOB). The City committed a sum not to exceed the sum of $1,000,000. 

Following that agreement, EDC has entered into an agreement with JetSuiteX, Inc. (JSX) to provide 
regulator jet  air services to and from Hobbs, NM which has demonstrated strong ridership, with 
consistent utilization by both business and leisure travelers. The service has enhanced regional 
accessibility, supported local economic activity, and strengthened recruitment efforts for both 
industrial and professional sectors. 

Due to the success of the initial service, JSX has proposed an expansion to increase the number of 
weekly flights from three (3) to four (4) and extend the service term from six (6) months to twenty-
four (24) months, which will require compensation to increase by an additional $4,019,800.00. 
Benefits 

• Economic Growth: Continued air service supports business retention and attraction efforts 
led by the EDC and local industries. 

• Community Connectivity: Improved flight frequency offers greater travel flexibility for 
residents and visitors. 

• Regional Partnership: Strengthens collaboration between the City of Hobbs and Lea 
County to enhance local infrastructure and transportation access. 

• Sustainability of Service: Ensures the long-term viability of air service by maintaining 
consistent funding and service reliability. 

 
 

  
Fiscal Impact: 
 
 



• City of Hobbs Contribution: $1,260,000 total ($500,000 existing + $760,000 
additional) 

• Funding Source: Economic Development Fund (EDC Contract allocation) 

• Matching Partner: Lea County (equal contribution) 

 

The current Line Item Budget for the EDC - JSX portion is $1,000.000.  The amended 
contract for EDC-JSX would require a bar adjustment in January 2026 in the amount of 
$4,019,800.  An offsetting budget revenue adjustment also would be made on the recently 
awarded RASE grant by $2,500,000.00.  Additionally, a revenue adjustment would be 
made on the County's amended MOU agreement of $760,000. 

 
Attachments:  

EDITED Resolution authorizing the Mayor to execute a 2nd amended PSA with EDC  
2ND Amended PSA w Economic Development Corporation of Lea County FY 25-26. 

  
Recommendation: 
 
Motion to approve Resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/10/2025 
Toby Spears, Finance Director 11/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/10/2025 
Manny Gomez, City Manager 11/10/2025 
 



CITY OF HOBBS 

RESOLUTION NO.    7705     

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A SECOND AMENDED  
PROFESSIONAL SERVICES AGREEMENT WITH ECONOMIC DEVELOPMENT 

 CORPORATION OF LEA COUNTY FOR FY 25-26 TO INCORPORATE ADDITIONAL 
FUNDING FOR PUBLIC CHARTER AIR SERVICE BY A PUBLIC OPERATOR  

 
 

WHEREAS, the City of Hobbs (“City”) and the Economic Development Corporation of 
Lea County (“EDC”) previously entered into a Professional Services Agreement to 
promote economic development within the City and surrounding region pursuant to the 
Local Economic Development Act (“LEDA”); and 

WHEREAS, under the current agreement, the EDC has administered an air service 
development project with a public charter operator providing direct flights between Lea 
County Regional Airport (HOB) and major hub destinations, at a cost not to exceed one 
million dollars ($1,000,000); and 

WHEREAS, the EDC subsequently negotiated and secured an agreement with 
JetSuiteX, Inc. (“JSX”) to provide regular jet air service to and from Hobbs, New Mexico, 
which has demonstrated measurable success and strong passenger demand within the 
Hobbs–Lea County market; and 

WHEREAS, based on this success, JSX has proposed an expansion of service to 
increase flight frequency from three (3) to four (4) flights per week and extend the 
service term from six (6) months to twenty-four (24) months; and 

WHEREAS, the amended agreement provides for total compensation not to exceed five 
million nineteen thousand eight hundred dollars ($5,019,800), representing an increase 
of four million nineteen thousand eight hundred dollars ($4,019,800) to accommodate 
the expanded service level and extended term; and 

WHEREAS, the City Commission finds that continued support of JSX charter airline 
service will further promote economic growth, business accessibility, and quality of life 
within the Hobbs community and the greater Lea County region; and 

WHEREAS, the City Commission further finds that this amendment is consistent with 
the City’s long-term economic development objectives and authorizes continued 
collaboration with the EDC for project administration and oversight. 

PASSED, ADOPTED AND APPROVED this    17th    day of November, 2025. 

 



        __________________________ 
        SAM D. COBB, Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
JAN FLETCHER, City Clerk 
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SECOND AMENDED PROFESSIONAL SERVICES AGREEMENT 
 CITY OF HOBBS – ECONOMIC DEVELOPMENT CORPORATION OF LEA 
COUNTY 
 
 FY 2025-2026 
 

WHEREAS, NMSA 1978, §3-17-1, provides that cities are granted those powers necessary 
and proper to provide for the safety, preserve the health, promote the prosperity and improve the 
morals, order, comfort and convenience of the City and its inhabitants; and  
 

WHEREAS, the City Commission of the City of Hobbs, Lea County, New Mexico, has 
determined that the services to be provided by the contracting party pursuant to this Agreement 
are needed by certain segments of the population of the City and are necessary to contribute to the 
quality of life of the citizens of the City of Hobbs; and 
 

WHEREAS, the City of Hobbs, through its management staff, and pursuant to NMSA 
1978, §13-1-126, as amended, has conducted a good faith review of available resources within Lea 
County and has determined that there is only one source within Lea County for the services needed. 
 

NOW THEREFORE, the City of Hobbs (hereinafter referred to as "City") and Economic 
Development Corporation of Lea County (hereinafter referred to as “Contractor”) and hereby do 
agree as follows: 
 
1.0  SCOPE OF SERVICES 
 

1.1  CONTRACTOR will provide the following services: 
 

1.1.1  Promote the economic and general welfare of all citizens of the City of 

Hobbs; 

1.1.2  Actively solicit new business and industry to Hobbs, New Mexico, and the 

vicinity; 

1.1.3  Work to retain existing businesses and their growth; 

1.1.4  Furnish technical services pertaining to all economic and industrial 

development matters; 

1.1.5 Provide economic and quality of life benefits to our community through 

increased industrial and retail attraction; 

1.1.6  Improve the services and resources to retain and expand existing area 

businesses; 

1.1.7 Attract desperately needed workforce to our area through an organized and 
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targeted marketing campaign; 

1.1.8 Continue to build rapport with state and national leaders to influence policy 

that impacts our community; 

1.1.9 Improve the value of membership and engagement of cornerstone business 

leaders; 

1.1.10 Develop better qualified and trained staff who provide leadership in the 

economic development field; 

1.1.11 Provide the services of continuing non-stop commercial airline jet services 

to and from Hobbs, New Mexico; 

1.1.12 Recruit retail establishments to Hobbs, New Mexico; 

1.1.13 Perform such other related services as are deemed appropriate; 

1.2  All persons retained by CONTRACTOR to provide the services required by this 
Agreement shall be employees, volunteers or contractors of CONTRACTOR, which shall be 
solely responsible for their acts and omissions, as well as all compensation, taxes and benefits 
associated with their work for CONTRACTOR. 

 
1.3  It is expressly understood and acknowledged that CONTRACTOR is an independent 

contractor, that it is not an instrumentality, agent or employee of City, and that it will not so 
represent itself to the public. 
 

1.4  This Agreement shall not preclude funding or other contracts from other sources. 
 
2.0  COMPENSATION 
 

2.1  City shall pay CONTRACTOR a sum of TWO HUNDRED THOUSAND 
DOLLARS ($240,000.00) for services rendered under this Agreement for operating expenses.  
The aforesaid amount shall be paid in quarterly installments of $60,000.00, payable at the end of 
each quarter after the services contracted for are actually rendered. The first such payment shall 
be due on or after October 1, 2025; the second shall be due on or after January 1, 2026; the third 
payment on or after April 1, 2026; and the last payment on or after June 1, 2026.  
CONTRACTOR shall submit invoices to the City of Hobbs ten (10) days prior to payment dates 
and shall be sent to City of Hobbs, 200 E. Broadway, Hobbs, NM 88240 Attn: Finance Department. 

 
2.2  City shall pay CONTRACTOR a sum not to exceed FIFTY THOUSAND DOLLARS 

($50,000.00) for special projects on a reimbursement basis as specified and approved by the Hobbs 
City Commission. CONTRACTOR shall submit invoices to City of Hobbs, 200 E. Broadway, 
Hobbs, NM 88240 Attn: Finance Department. 

 
2.3  City shall pay CONTRACTOR a sum not to exceed TWENTY-FIVE THOUSAND 

DOLLARS ($25,000.00) for retail recruitment on a reimbursement basis as specified and approved 
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by the Hobbs City Commission. CONTRACTOR shall submit invoices to City of Hobbs, 200 E. 
Broadway, Hobbs, NM 88240 Attn: Finance Department. 

 
2.4 City shall pay Contractor a sum not to exceed FIVE MILLION, NINETEEN 

THOUSAND, EIGHT HUNDRED ONE MILLION DOLLARS ($51,01900,8000.00) for public 
charter air service by a public charter operator, to and from Hobbs, New Mexico.  

 
2.5  City agrees that its obligation (MRG cap) pursuant to the contract between 

CONTRACTOR and the commercial airline shall be TWO MILLION, SEVEN HUNDRED AND 
TWENTY THOUSAND, NINE HUNDRED, AND EIGHTY TWO DOLLARS  
($2,720,982.00) (sum outlined as follows: $2,495,982.00 from the general fund and $225,000.00 
from Lodgers’ Tax Fund) for providing and maintaining non-stop commercial airline jet service 
to and from Hobbs, New Mexico. CONTRACTOR shall submit invoices and appropriate 
documentation for services rendered to the City of Hobbs, 200 E. Broadway, Hobbs, NM 88240 
Attn: Finance Department. 

 
2.6  As an express condition to payment outlined in Section 2.1 above, CONTRACTOR 

shall submit written quarterly reports to the City Manager ten (10) days prior to the following 
anticipated payment dates: October 1, 2025; January 1, 2026; April 1, 2026; and June 1, 2026.  
The reports shall include an overview of the services CONTRACTOR provided pursuant to the 
agreement during the previous quarter. CONTRACTOR shall make a presentation to the Hobbs 
City Commission on their second meeting in January 2026 to report all services rendered under 
this Agreement. CONTRACTOR shall provide ongoing reports to the City Manager regarding 
retail economic development and recruitment initiatives being funded by this Agreement.  

 
2.7  CONTRACTOR has requested at least TWO HUNDRED THOUSAND 

DOLLARS ($200,000.00) in Lodger’s Tax funding for the marketing of FlyHobbs. Approval of 
Lodger’s Tax funding will be made by the City Commission by vote in an open meeting pursuant 
to the Hobbs Municipal Code Section 3.08.145(2)(b). CONTRACTOR shall spend the Lodger’s 
Tax fund amount approved by the City Commission on the marketing of FlyHobbs.  
 

2.8  CONTRACTOR shall make no claim against City for any expense incurred by it in 
providing the services required by this Agreement. Specifically, the CONTRACTOR shall make 
no claim against the City for travel expenses, duplication costs, telephone costs, secretarial 
assistance, office supplies, or any other cost not specifically allowed herein. 
 
3.0  TERM AND TERMINATION 
 
 3.1  This Agreement for services is to cover City's fiscal year, beginning July 1, 2025, and 
ending June 30, 2026. CONTRACTOR shall not be entitled to future contracts or other funding in 
future fiscal years by virtue of entering into this Agreement. 
 
 3.2  This Agreement may be terminated by either party, with our without cause, upon 
thirty (30) days advanced written notice to the other. In the event of termination, City shall submit 
payment, for all services rendered up to the final date outlined in the written notice. Partial 
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performance in a given quarter shall not entitle CONTRACTOR to full payment of the quarterly 
installment outlined in Section 2.1 herein. 
 
4.0  INSURANCE 
 

4.1  CONTRACTOR shall provide the City of Hobbs with a Certificate of Insurance 
naming the City of Hobbs as an additional insured on all general and/or professional liability, 
automobile liability, and workers' compensation insurance policies. Said policy shall be primary. 
 
5.0  MISCELLANEOUS PROVISIONS 
 

5.1  CONTRACTOR shall timely notify City of any change as to its principal place of 
business, the identity of all its directors, officers and members, any change of its corporate status, 
any change of its tax-exempt status with the Internal Revenue Service, any change in programming 
and any pending litigation or asserted claims or any other matter that might affect the continued 
rendition of services to City residents under this Agreement. 

5.2  CONTRACTOR represents and warrants that the information given to City in support 
of its request for funding is true and correct; further, that its staff is competent to render the services 
which are the subject of this Agreement, and finally, that there is no other provider in Lea County 
of the kind of services contemplated by this Agreement. 
 

5.3  CONTRACTOR agrees to abide by all state and federal rules, regulations and statutes 
pertaining to equal opportunity.  In accordance with these laws and regulations, CONTRACTOR 
agrees to assure that no person shall, on the grounds of race, color, national origin, sex, age, 
handicap or medical condition, be excluded from participation in programs and services to be 
rendered by CONTRACTOR pursuant to this Agreement. 
 

5.4  CONTRACTOR shall give City prompt and timely notice of any claim made or suit 
instituted against CONTRACTOR which may in any way, directly or indirectly, contingently or 
otherwise, result in a judgment against City. 
 

5.5  CONTRACTOR agrees to and shall indemnify, defend and hold the City, the City 
Commission of the City of Hobbs, its individual commissioners, its officers, employees and agents 
harmless from any and all causes of action, suits, claims, judgments, losses, costs, expenses and 
liens, of every kind and nature, including but not limited to court costs and reasonable attorneys' 
fees arising or alleged to have arisen out of performance of CONTRACTOR’s rendition of services 
or failure to render services pursuant to this Agreement or any breach of this Agreement. 
 

5.6  This Agreement shall be construed pursuant to the laws of the State of New Mexico.  
The parties represent that the requirements of the New Mexico Procurement Code have been met 
as a prerequisite for entering into this Agreement. They further agree that any changes or 
modifications to this Agreement suggested or required by any supervising state entity, such as the 
New Mexico Attorney General's office or the New Mexico Department of Finance and 
Administration, shall be made in order to fully comply with the law as such agencies might 
interpret and define it to the parties.   
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5.7  If CONTRACTOR obtains an audit or other type of financial review of its affairs, 

then City shall receive a copy of same. This provision does not otherwise obligate CONTRACTOR 
to secure such services. City shall be entitled to a detailed current income/expense statement upon 
written request. 

 
5.8  CONTRACTOR shall provide accounting services to assure accurate statements of 

income and expense and make that information available to the City of Hobbs at regularly agreed 
intervals. 
 

5.9  This is a professional services contract and neither City nor CONTRACTOR may 
assign this Agreement, or any interest herein, without prior written approval of the other. 
 

5.10  This Agreement reflects all covenants, understandings and agreements between the 
parties. This Agreement may not be altered except by another writing signed by both parties. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement this                     
____ day of                                        , 2025. 
 
 
ATTEST: 
 
THE CITY OF HOBBS, NEW MEXICO 
 
 
By:                                       By: ______________________________ 
 SAM D. COBB, Mayor    JAN FLETCHER, City Clerk 
 
 
 
By: ___________________________________ 
 TOBY SPEARS, Finance Director 
 
 
ATTEST: 
 
ECONOMIC DEVELOPMENT CORPORATION OF LEA COUNTY 
 
 
By: ___________________________________  By: ______________________________
 JENNIFER GRASSHAM, President & CEO  BRADLEY BISHOP, Chairman  
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APPROVED AS TO FORM: 
 
 
                                                 
MEDJINE DESROSIERS-DOUYON, Deputy City Attorney 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: FINAL ADOPTION:  Ordinance No. 1167 - Annexing Certain 

Contiguous Territory Including a Portion of the Green Meadows 
Subdivision, Lea County, New Mexico, into the Corporate Limits of 
the City of Hobbs  

 
DEPT OF ORIGIN: 

 
Planning 

DATE SUBMITTED: 11/5/2025 
SUBMITTED BY: Todd Randall, Assistant City Manager  

 
Summary: 
 
 

The attached ordinance proposes the annexation of approximately +/- 2.44 acres located 
within Section 17, Township 18 South, Range 38 East, N.M.P.M., Lea County, New 
Mexico, generally described as a portion of the Green Meadows Subdivision, including 
portions of Maple Drive and Scenic Drive. The annexation includes both property voluntarily 
petitioned by the majority landowner and an adjacent tract proposed by the City to maintain 
contiguity and ensure uniform service boundaries. 

The proposed annexation area is contiguous to the existing City limits and currently has 
access to municipal water and sewer infrastructure along the adjacent roadway corridor. 
Publication of the ordinance occurred on October 31, 2025, in accordance with NMSA 
1978, § 3-7-15, and a public hearing date was established for November 17, 2025, at which 
time the City Commission may consider formal adoption of the ordinance following required 
notice and comment procedures. 

 
  

Fiscal Impact: 
 
The annexation is expected to have a minimal but positive fiscal impact. The property 
already has access to City water and sewer, requiring no new infrastructure investment. 
Modest revenue from property and service taxes will be realized with no significant 
increase in operating costs.  Properties along Maple St are proposed to extend water and 
sewer for new housing development.

 
Attachments:  

ORDINANCE - Brenda Gomez - Green Meadows annexation  
AFFIDAVIT 22602535 GRN MEADOWS  
25265 MAPLE STREET ANNEX_10-8-25  
Pettition for Annexation  
9-16-2025 minutes 

  



Recommendation: 
 
Motion to approve final adoption of the Ordinance

 
Approved By: 
 
Todd Randall, Assistant City Manager 11/06/2025 
Toby Spears, Finance Director 11/06/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/06/2025 
Manny Gomez, City Manager 11/10/2025 
 



CITY OF HOBBS 
 

ORDINANCE NO.       1167    
 

AN ORDINANCE ANNEXING CERTAIN CONTIGUOUS TERRITORY, INCLUDING A PORTION 
OF THE GREEN MEADOWS SUBDIVISION, LEA COUNTY, NEW MEXICO, INTO THE 

CORPORATE LIMITS OF THE CITY OF HOBBS. 
 

WHEREAS, the owner of a majority of the property within the territory described herein has 
petitioned the City of Hobbs to annex said property pursuant to NMSA 1978, § 3-7-17; and 
 

WHEREAS, the City Commission of the City of Hobbs further finds it in the public interest to 
annex an additional contiguous tract of land within the same general area, including public right-of-
way segments of Scenic Drive, in accordance with NMSA 1978, § 3-7-15; and 

 
WHEREAS, said territory is contiguous to the existing corporate limits and consists of 

approximately 2.44 acres, more or less, being Lots 1–3, Block 2, Green Meadows First Unit; Lots 
26–31, Block 2A, Green Meadows Second Unit; and adjacent streets and alleys as shown on the 
Annexation Plat (Exhibit “A”); and 

 
WHEREAS, the property proposed for annexation already has access to existing City water 

and sanitary sewer infrastructure located within or immediately adjacent to the Lovington Hwy and 
Scenic Drive roadway corridors, ensuring that full municipal services can be extended along Maple 
Drive; and 

 
WHEREAS, the Hobbs Planning Board conducted a public meeting on September 16, 2025, 

and after review and discussion voted 5-0 to recommend approval of the proposed annexation; and 
 

WHEREAS, after proper notice by publication and certified mail and a duly advertised public 
hearing, the City Commission finds the annexation promotes orderly growth and the health, safety, 
and welfare of the community. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF 

HOBBS, NEW MEXICO, THAT: 
 

1. Annexation Approved  
The annexation of the territory described upon the Annexation Plat attached hereto as 
Exhibit “A” and incorporated herein by reference is hereby approved and declared to 
be within the corporate limits of the City of Hobbs, New Mexico. 
 

2. Municipal Services 
The City of Hobbs confirms that municipal water and sewer lines are available within or 
immediately adjacent to Lovington Hwy and Scenic Drive corridors serving the 
annexed area, and that the City is prepared to provide other municipal services 
including police, solid waste collection, street maintenance, and code enforcement. 
 

3. Filing and Recording 
The City Clerk shall file a certified copy of this Ordinance and the Annexation Plat with 
the Lea County Clerk, and shall transmit copies to the New Mexico Department of 
Finance and Administration (Local Government Division) and the New Mexico 
Secretary of State. 



 
4. Effective Date 

This Ordinance shall become effective thirty (30) days after adoption and publication, 
subject to referendum as provided by the Hobbs City Charter and applicable state law. 

 
PASSD, ADOPTED AND APPROVED this 17th day of November, 2025. 

 
 
 
 _____________________________________ 
 SAM D. COBB, Mayor 
 
ATTEST: 
 
 
__________________________________ 
JAN FLETCHER, City Clerk 
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MEXICO BEING ADJACENT TO LOTS 26-31, BLOCK 2A, SECOND UNIT, GREEN MEADOW SUBDIVISION, LEA 
COUNTY, NEW MEXICO AND A PORTION OF ALLEY LOCATED WITHIN THE FIRST UNIT, GREEN MEADOW 
SUBDIVISION, LEA COUNTY, NEW MEXICO BEING ADJACENT TO LOTS 2-10, BLOCK 2, FIRST UNIT, GREEN 
MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

I, JAN FLETCHER, THE DULY APPOINTED AND ACTING CITY CLERK OF THE CITY OF HOBBS, LEA COUNTY, NEW 
MEXICO, DO HEREBY CERTIFY THAT THE FOREGOING ANNEXTION PLAT, TO THE CITY OF HOBBS, WAS

BRENDA GOMEZ & 
CITY OF HOBBS

OWNER:

Berry & Gomez, LLC 
City of Hobbs

LU

STATE OF NEW MEXICO

COUNTY OF LEA

INDEXING INFORMATION 
FOR COUNTY CLERK

o 
o 
o

1/2” RBR 
(NOT USED)

STANDARDS FOR SURVEYING IN NEW MEXICO; AND THAT IT IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE 
AND BELIEF.

-A PORTION OF MAPLE DRIVE AND SCENIC DRIVE LOCATED WITHIN THE SECOND UNIT, GREEN MEADOW 
SUBDIVISION, LEA COUNTY, NEW MEXICO AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT A 1/2" REBAR WITH CAP MARKED "JWSC PS 12641" FOUND FOR THE NORTHEAST CORNER OF LOT 
26, BLOCK 2A, SECOND UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO; THENCE N.40°11'50"W. 
ALONG THE WEST RIGHT WAY LINE OF MAPLE DRIVE, A DISTANCE OF 303.13 FEET TO A 1/2” REBAR WITH CAP 
MARKED "JWSC PS 12641” FOUND FOR THE NORTHEAST CORNER OF LOT 31, BLOCK 2A, SECOND UNIT, GREEN 
MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO AND A CORNER OF THIS TRACT; THENCE S.89°20'11"W. 
ALONG THE SOUTH RIGHT OF WAY LINE OF SCENIC DRIVE, A DISTANCE OF 23.71 FEET TO A 1/2" REBAR FOUND 
ON THE SOUTH RIGHT OF WAY LINE OF SCENIC DRIVE FOR A CORNER OF THIS TRACT; THENCE N.00°44'41"W., 
60.00 FEET TO A POINT ON THE NORTH RIGHT OF WAY OF SCENIC DRIVE FOR A CORNER OF THIS TRACT; 
THENCE N.89°20'11"E., ALONG SAID NORTH RIGHT OF WAY LINE OF SCENIC DRIVE, A DISTANCE OF 101.51 FEET 
TO A POINT ON SAID NORTH RIGHT OF WAY LINE; THENCE S.00°44'41"E., 60.00 FEET TO A POINT ON THE SOUTH 
RIGHT OF WAY LINE OF SCENIC DRIVE AND THE EAST RIGHT OF WAY LINE OF MAPLE DRIVE, ALSO BEING THE 
NORTHWEST CORNER OF LOT 18, BLOCK 4, SECOND UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW 
MEXICO; THENCE S.40°11‘50"E. ALONG SAID EAST RIGHT OF WAY LINE OF MAPLE DRIVE, A DISTANCE OF 253.68 
FEET TO A POINT ON THE EAST RIGHT OF WAY LINE OF MAPLE DRIVE FOR A CORNER OF THIS TRACT; THENCE 
S.49°51’47"W„ 60.00 FEET TO THE POINT OF BEGINNING. SAID TRACT OF LAND CONTAINING 0.523 ACRES, MORE 
OR LESS.
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-LOTS 1-3, BLOCK 2, FIRST UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO. 
SAID TRACT OF LAND CONTAINING 0.811 ACRES, MORE OR LESS.

THE PLAT, RESTRICTIONS, AND DEDICATION APPROVED AND ACCEPTED THE 16TH DAY OF SEPTEMBER, 2025 
A.D. BY THE CITY PLANNING BOARD OF HOBBS, NEW MEXICO.

1 )THE DEED RECORDED FOR LOT 25, BLOCK 2A, GREEN MEADOW 
SUBDIVISION, UNIT 2 IN BOOK 1858, PAGE 639, LEA COUNTY RECORDS, 
LEA COUNTY, NEW MEXICO DESCRIBES ONLY THE SOUTH 55 FEET OF 
LOT 25, LEAVING A 5 FOOT VACANCY ON NORTH SIDE OF LOT.

-LOTS 26-31, BLOCK 2A, SECOND UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO.
SAID TRACT CONTAINING 0.971 ACRES, MORE OR LESS.

BEGINNING AT A 1/2" REBAR WITH CAP MARKED "JWSC PS 12641” FOUND FOR THE SOUTHWEST CORNER OF LOT 
26, BLOCK 2A, SECOND UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO AND FOR THE 
NORTHEAST CORNER OF THIS TRACT; THENCE S.49°51‘47"W., AT A DISTANCE OF 7.5 FEET TO THE NORTHERLY 
LINE OF THE FIRST UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO, CONTINUING FOR A TOTAL 
DISTANCE OF 15.00 FEET TO A POINT ON THE NORTH LINE OF LOT 10, BLOCK 2, FIRST UNIT, GREEN MEADOW 
SUBDIVISION, LEA COUNTY, NEW MEXICO FOR THE SOUTHWEST CORNER OF THIS TRACT; THENCE 
N.40°10'07"W., ALONG SAID NORTH LINE OF LOTS 2-10, BLOCK 2, FIRST UNIT, GREEN MEADOW SUBDIVISION, LEA 
COUNTY, NEW MEXICO, A DISTANCE OF 414.26 FEET TO A POINT ON THE SOUTH RIGHT OF WAY LINE OF SCENIC 
DRIVE FOR THE NORTHWEST CORNER OF THIS TRACT; THENCE S.89°20'11”W„ ALONG SAID SOUTH RIGHT OF 
WAY LINE OF SCENIC DRIVE, AT A DISTANCE OF 9.72 FEET TO THE NORTHERLY LINE OF THE FIRST UNIT, GREEN 
MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO, CONTINUING FOR A TOTAL DISTANCE OF 19.72 FEET TO A 
POINT ON THE SOUTH RIGHT OF WAY LINE OF SCENIC DRIVE, BEING THE NORTHWEST CORNER OF LOT 31, 
BLOCK 2A, SECOND UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO, FOR THE NORTHEAST 
CORNER OF THIS TRACT; THENCE S.40°10'07”E., ALONG SAID SOUTH LINE OF LOTS 26-31, BLOCK 2A, SECOND 
UNIT, GREEN MEADOW SUBDIVISION, LEA COUNTY, NEW MEXICO, A DISTANCE OF 401.90 FEET TO THE POINT OF 
BEGINNING. SAID TRACT OF LAND CONTAINING 0.141 ACRES, MORE OR LESS.

1/2” RBR
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THIS INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS 
BY JAN FLETCHER.

PERSON(S) DESCRIBED IN AND WHO EXECUTED THE FORGOING INSTRUMENT AND ACKNOWLEDGED THAT 
THEY EXECUTED THE SAME AS THEIR FREE ACT AND DEED.

WITNESS MY HAND AND OFFICIAL SEAL THE DAY AND YEAR LAST ABOVE WRITTEN.
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COMES NOW, Berry & Gomez LLC (PETITIONER), and petitions the governing body of 
the City of Hobbs for its consent by ordinance for the annexation of that portion of 

Meadows Subdivision to the City of Hobbs, more particularly described as follows: 

PETITION FOR ANNEXATION 

A TRACT OF LAND TO ANNEX A PORTION OF MAPLE DRIVE AND SCENIC DRIVE LOCATED 
WITHIN THE GREEN MEADOW SUBDIVISION, N.M.P.M., LEA COUNTY, NEW MEXICO AND BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

BEGINNING AT A 5/8" REBAR WITH CAP MARKED "POINTER PS 29968" FOUND FOR THE 
NORTHEAST CORNER OF LOT 26, UNIT 2, BLOCK 2A, GREEN MEADOW SUBDIVISION; THENCE 
N.40°11 11"W. ALONG THE WEST RIGHT WAY LINE OF MAPLE DRIVE, A DISTANCE OF 303.13 
FEET TO A 5/8" REBAR WITH CAP MARKED "POINTER PS 29968" FOUND FOR THE NORTHEAST 

CORNER OF LOT 31, UNIT 2. BLOCK 2A, GREEN MEADOw SUBDIVISION; THENCE S.89°20'1 1"W. 
ALONG THE SOUTH RIGHT OF WAY LINE OF SCENIC DRIVE, A DISTANCE OF 23.71 FEET TO A 

1/2" REBAR FOUND ON THE SOUTH RIGHT OF WAY LINE OF SCENIC DRIVE; THENCE 
N.00°39'04"W, 59.90 FEET TO A POINT ON THE NORTH RIGHT OF WAY OF SCENIC DRIVE: 
THENCE N.89°20'56"E. ALONG THE NORTH RIGHT OF WAY LINE OF SCENIC DRIVE, A DISTANCE 
OF 102.32 FEET TO A POINT ON SAID NORTH RIGHT OF WAY LINE: THENCE S.00°39'04"E., 60.17 
FEET TO A POINT ON THE EAST RIGHT OF WAY LINE OF MAPLE DRIVE BEING THE NORTH 
CORNER OF LOT 18. UNIT 2, BLOCK 4, GREEN MEADOW SUBDIVISION; THENCE S.40°1111"E. 
ALONG SAID EAST RIGHT OF WAY LINE, A DISTANCE OF 253.47 FEET TOA POINT FOR A TRACT 
OF THIS TRACT: THENCES.49°51'47"W., 60.00 FEET TO THE POINT OF BEGINNING. 

and Petitioner states in support of such Petition, pursuant to Section 3-7-17.1 of the New Mexico 
Statutes Annotated (1978) that: 

Date 

REFER TO ATTACHED MAP & DEED 

1. The property petitioner wishes to be annexed and the real property is contiguous to 

the present municipal boundary of the City of Hobbs. 

2. The petitioner is owner of a majority of the number of acres in the proposed 
annexation territory. 

3. 

Green 

An Annexation Plat is attached hereto showing the boundaries of the real property 
proposed for annexation and the relationship of such property to the present municipal 
boundaries of the City of Hobbs. 

Petitioner: 

By:. 

Its: 

Berry & Gomez LLC 



PLANNING BOARD REGULAR MEETING 

MINUTES  

SEPTEMBER 16, 2025 

 
    

The Hobbs Planning Board met on September 16, 2025, at 10:00 a.m. at the City of Hobbs 
Annex Building, First Floor Commission Chambers, located at 200 E. Broadway, Hobbs, NM 
88240 with Mr. Guy Kesner, Vice Chairman, presiding.  

 

Members Present:      Members Absent 
                                                           
Guy Kesner, Vice Chairman   W.M. “Tres” Hicks, Chairman  
Brett Drennan     Brett Clay 
Larchinee Turner         
Bill Ramirez 
Ben Donahue   
  

Also present were members of the public and City staff as follows: 

 
Todd Randall, Assistant City Manager                    Anthony Henry, City Engineer 
April Hargrove, Engineering Assistant  John Portulano, Lea County Planner  
Medjine Desrosiers-Douyon, Deputy City Attorney 
9 Citizen(s)  

 

Call to Order and Roll Call 

Ms. April Hargrove, Engineering Assistant, did a roll call for members as follows:   

Mr. Ramirez-yes, Ms. Turner-yes, Mr. Kesner-yes, Mr. Drennan-yes, Mr. Clay-absent, Mr. 
Donahue-yes, and Mr. Hicks-absent. There were five members present at the meeting. 

Mr. Kesner called the meeting to order at 10:00 a.m.  

 

1.) Review and Consider Approval of Agenda 

The first item of business was to review and approve the agenda for the September 16, 2025, 
regular meeting.  Mr. Kesner asked if there were any additions or changes to the agenda.  Mr. 
Randall stated there were no changes. Ms. Turner made a motion, seconded by Mr. Ramirez 
to approve the agenda as presented.  The vote on the motion was 5-0, and the motion carried. 
 

2.) Review and Consider Approval of Minutes 

Mr. Kesner asked if everyone had a chance to read the Regular Meeting Minutes from August 
19, 2025.  Mr. Ramirez made a motion, seconded by Mr. Drennan to approve the Regular 
Meeting Minutes as presented.  The vote was recorded as follows: Ramirez yes, Kesner yes, 
Clay absent, Donahue yes, Turner yes, Drennan yes, Hicks absent. The vote on the motion 
was 5-0 and the motion carried. 
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section roadway requirement (block length); a variance to not project Morales and DeBaca 
Streets at this time; a variance to defer the half-section line on the south side; and dedication of 
a full 60-foot easement for Fowler Street along the east side of the property. 
 
Mr. Donahue made a motion to approve the subdivision with the highlighted variances and 
conditions, seconded by Mr. Ramirez.  The vote on the motion was 5-0 and the motion carried.  
 

6) Review and Consider Maple Street Annexation in Green Meadow Subdivision 

Mr. Randall stated this is the Maple Street Annexation in Green Meadow Subdivision.  He 
explained that this case was somewhat unusual, as it initially appeared the City was only 
annexing the roadway. He clarified that the request involves Green Meadows, which is 
currently an unincorporated “island” surrounded by City limits. Mr. Randall explained that 
Grimes and Millen Streets are already within City limits, so there is no access to Green 
Meadows without traveling through the City. He further explained the island was historically 
created when the City annexed only the right-of-way for Millen, which should not have left 
Green Meadows unincorporated. 

Mr. Randall stated that Ms. Brenda Gomez, present in the audience, owns Lots 26–31 in Green 
Meadows and has petitioned to annex her property. He explained that per state requirements, 
when a property is annexed, the adjacent right-of-way must also be annexed. In this case, that 
includes Maple Drive and the alley. Mr. Randall noted that, in the long term, the City intends 
to annex all of Green Meadows to eliminate confusion. Future annexations may involve State 
Land, Game and Fish (which owns the lake), and Del Norte (which owns property to the 
north). 

Mr. Randall stated that Ms. Gomez’s request covers her lots, with the possibility of a 
subdivision that would require full improvements including water, sewer, and roadway. He 
stated that Lot 2, currently used primarily as an event barn, may also be force-annexed by the 
City Commission if necessary. 

Mr. Randall noted that the water and sewer can be extended to serve the properties along 
Maple Street. 

In response to Ms. Turner’s question, Mr. Randall explained that the annexation must 
ultimately be adopted by ordinance at the City Commission level, which will include public 
notice and comment. 

Mr. Ramirez made a motion to recommend the requested annexation to the City Commission 
for approval, seconded by Ms. Turner. The vote on the motion was 5-0 and the motion passed. 

7) Review and Consider a Development agreement with Grimes Land Co. for City 

Drainage Basin and extension of public infrastructure 

Mr. Randall stated this is a development agreement with Grimes Land Company for City 
drainage basin and extension of public infrastructure. He stated the Planning Board had 
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7706 - Approving a Proposed Collective Bargaining 

Agreement with the Hobbs Professional Firefighters Association  
 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 11/11/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
 

Pursuant to Section 2.60.150 of the Hobbs Municipal Code, the City of Hobbs (“City”) and 
the Hobbs Professional Firefighters Association, Local 4384 (“Union”) participated in 
collective bargaining negotiations beginning on March 19, 2025. The previous Collective 
Bargaining Agreement (CBA) expired on June 30, 2025. Following the conclusion of 
negotiations, the City and the Union reached a final agreement resulting in a proposed CBA 
covering the period of 2025 through June 30, 2028.  

Key provisions include: 

1. Term: The Agreement shall remain in effect for three (3) years, beginning upon 
approval and continuing through June 30, 2028. 

2. Compensation: Effective the first full pay period following ratification and approval, 
all bargaining unit members shall receive a 10% increase to their regular rate of pay. 
Additional 5% increases are scheduled for Fiscal Years 2027 and 2028, subject to 
specific appropriation by the City Commission. 

3. Incentive Pay: Members serving in specialized capacities such as Hazardous 
Materials Team, Honor Guard, Emergency Response Team, SWAT Medic, and 
Fitness Coach will receive $0.75/hour for active service in those roles, limited to 
specified numbers per classification. 

4. COLA and Merit: Bargaining unit members are not eligible for Cost of Living 
Adjustments (COLA) or merit increases during the term of this Agreement. 

5. Clarifications: Various sections have been revised for clarity, consistency, and 
administrative alignment with the Hobbs Municipal Code and departmental policies. 

 
 
 

  
Fiscal Impact: 
 
The total projected first year increase to the budget for 2026 is calculated to be 



$278,981.04.  A budgetary adjustment would be needed and approved by the City 
Commission and the State of NM DFA.  If approved, the payroll increases would start the 
first full pay period after DFA approval.

 
Attachments:  

Resolution - Fire Union CBA (2025)Final  
Final signed CBA 

  
Recommendation: 
 
The Commission should consider the Resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/11/2025 
Toby Spears, Finance Director 11/12/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/12/2025 
Manny Gomez, City Manager 11/14/2025 
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 CITY OF HOBBS 
 
 RESOLUTION NO.     7706    
 

A RESOLUTION APPROVING A PROPOSED COLLECTIVE BARGAINING 
AGREEMENT WITH THE HOBBS FIRE FIGHTERS ASSOCIATION 

 

WHEREAS, pursuant to Hobbs Municipal Code Section 2.60.150, the City of 

Hobbs and the Hobbs Fire Fighters Association, Local 4384 (“Union”) have entered into 

and participated in negotiations regarding a new Collective Bargaining Agreement (CBA); 

and 

WHEREAS, the current CBA expired on June 30, 2025; and 

WHEREAS, the City of Hobbs and the Union finalized negotiations and the 

proposed CBA was ratified by the Union on November 14, 2025, and is attached hereto; 

and 

WHEREAS, the proposed CBA will expire on June 30, 2028; and 

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the Mayor and City Manager are hereby 

authorized and directed to execute the attached Collective Bargaining Agreement with 

the Hobbs Fire Fighters Association, Local 4384. 

PASSED, ADOPTED AND APPROVED this 17th day of November, 2025. 
 
 
                                       
SAM D. COBB, Mayor 

 
ATTEST: 
 
                                         
JAN FLETCHER, City Clerk 





















































 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7707 - Approving a Proposed Collective Bargaining 

Agreement with the Hobbs Police Officers Association  
 
DEPT OF ORIGIN: 

 
Legal 

DATE SUBMITTED: 11/12/2025 
SUBMITTED BY: Medjine Desrosiers-Douyon, Deputy City Attorney  

 
Summary: 
 
Pursuant to Section 2.60.150 of the Hobbs Municipal Code, the City of Hobbs (“City”) and 
the Hobbs Police Union, Local 701 (“Union”) participated in collective bargaining 
negotiations.  The previous Collective Bargaining Agreement (CBA) expired on June 30, 
2025. Following the conclusion of negotiations, the City and the Union reached a final 
agreement resulting in a proposed CBA covering the period of 2025 through June 30, 2029. 
The proposed CBA was ratified by the Union on November 11, 2025. 
 
Key provisions include: 
Term: The Agreement shall remain in effect for four (4) years, beginning upon approval and 
continuing through June 30, 2029. 
 
Compensation and Pay Adjustments  
Initial Pay Increases:   
20% increase for Crime Scene Technicians, Detention Officers, and Detention Supervisors 
26.5% increase for Police Officers and Detectives 
Scheduled Raises: Additional 4% base pay increase in FY 2028 and FY 2029 (subject to 
City and DFA approval) 
Shift Differential: $1.00/hour for night (graveyard) shifts 
Annual Incentives ($2,000 each): for special assignments (SWAT, K9, Honor Guard, VMO 
Techs) and specialty certifications (DRE, Drone Pilot, Intoxilyzer Key Holder, Crash 
Reconstruction, Polygraph). 
Veteran Officer Incentive: $2,000 after 14 years of service 
Bilingual Pay: $2,250 annually for certified bilingual employees.Additional Pay: 5% increase 
for certified Crime Scene Technicians and Field Training Officers while serving in those 
roles 
Overtime and On-Call Pay 
Overtime paid at 1.5× regular rate for hours worked beyond 80 in a 14-day period 
Minimum 2 hours pay for court or on-call duty on days off 
Compensatory time capped at 180 hours (unused time paid out in June).

  
Fiscal Impact: 
 
The total projected first year increase to the budget for 2026 is calculated to be 
$1,001,706.86.  A budgetary adjustment would be needed and approved by the City 
Commission and the State of NM DFA.  If approved, the payroll increases would start the 
first full pay period after DFA approval.



 
Attachments:  

Resolution - Police Union CBA (2025)  
Union signed CBA 2025 2029 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/12/2025 
Toby Spears, Finance Director 11/12/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/12/2025 
Manny Gomez, City Manager 11/13/2025 
 



1 
 

 CITY OF HOBBS 
 
 RESOLUTION NO.     7707    
 

A RESOLUTION APPROVING A PROPOSED COLLECTIVE BARGAINING 
AGREEMENT WITH THE HOBBS POLICE OFFICERS ASSOCIATION 

 

WHEREAS, pursuant to Hobbs Municipal Code Section 2.60.150, the City of 

Hobbs and the Hobbs Police Officers Association, Local 701 (“Union”) have entered into 

and participated in negotiations regarding a new Collective Bargaining Agreement (CBA); 

and 

WHEREAS, the current CBA expired on June 30, 2025; and 

WHEREAS, the City of Hobbs and the Union finalized negotiations and the 

proposed CBA was ratified by the Union on November 11, 2025, and is attached hereto; 

and 

WHEREAS, the proposed CBA will expire on June 30, 2029; and 

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the Mayor and City Manager are hereby 

authorized and directed to execute the attached Collective Bargaining Agreement with 

the Hobbs Police Officers Association, Local 701. 

PASSED, ADOPTED AND APPROVED this 17th day of November, 2025. 
 
 
                                       
SAM D. COBB, Mayor 

 
ATTEST: 
 
                                         
JAN FLETCHER, City Clerk 























































 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 November 17, 2025  

 

 
 
SUBJECT: Resolution No. 7708 - Adopting Budgetary Adjustment #2 for Fiscal 

Year 2025-2026  
 
DEPT OF ORIGIN: 

 
Finance 

DATE SUBMITTED: 11/10/2025 
SUBMITTED BY: Deb Corral, Assistant Finance Director  

 
Summary: 
 
The fiscal budget of the City of Hobbs is adopted by resolution and reviewed/approved by 
the Department of Finance & Administration (DFA).  The budget is prepared before the 
beginning of the fiscal year.  As such, from time to time it becomes necessary to adjust the 
budget for items not contemplated at the time of its preparation or for issues that arise 
during the fiscal year. 
 
Budget Adjustment Request (BAR) #2 is presented here with a summary of line items that 
require adjustment. After Commission approval, it will be forwarded to DFA for approval.

  
Fiscal Impact: 
 
 

• Total expense increased by $1,280,687.90 
• The ending cash balance for all funds is $106,468,627.47 
• General Fund reserve is reduced from 36% to 34% 

 
 

Attachments:  
Budget Adjustment Resolution  
BAR #2 Exhibit 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Toby Spears, Finance Director 11/10/2025 
Toby Spears, Finance Director 11/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 11/10/2025 
Manny Gomez, City Manager 11/10/2025 
 



CITY OF HOBBS 

RESOLUTION NO.     7708     

BUDGETARY ADJUSTMENT #2 
 FISCAL YEAR 2025-2026 

  

WHEREAS, the fiscal budget for the City of Hobbs is prepared, reviewed, and 

approved prior to the beginning of the fiscal year; and 

WHEREAS, from time to time it becomes necessary to adjust the budget due to 

items not contemplated at the time it is prepared; and 

WHEREAS, included in this budgetary adjustment total expense has increased by 

$1,280,687.90. 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the herein-referenced budget adjustments be 

approved. 

 BE IT FURTHER RESOLVED BY THE GOVERNING BODY of the City of 

Hobbs, New Mexico, that the budgetary adjustments be subject to the approval of the 

Department of Finance and Administration of the State of New Mexico and that a copy 

of this Resolution is forwarded to their office in Santa Fe, New Mexico, for approval. 

 PASSED, ADOPTED, AND APPROVED this 17th day of November, 2025.  

   

 

       SAM D. COBB, Mayor 

 

ATTEST: 

 

JAN FLETCHER, City Clerk 



Beginning Total Interfund Total Ending 
dfa fund fund desc Cash Revenue Transfer Expenditures Cash

11000 001 GENERAL 97,998,282.07            75,170,010.60          (21,141,250.63)          113,072,255.43        38,954,786.61         34%
29900 002 LAND ACQUISITION 825,074.11                 830,000.00                -                               100,000.00                1,555,074.11           

General Fund Subtotal 98,823,356.18           76,000,010.60          (21,141,250.63)          113,172,255.43        40,509,860.72         

20100 110 LOCAL GOV CORR 531,650.69                 192,500.00                -                               465,598.00                258,552.69               
21100 120 POLICE PROTECTION 83,505.95                   185,000.00                -                               268,505.95                -                             
29900 130 P D N (parif, drug, narcotics) 1,918.75                      -                              -                               -                              1,918.75                   
21700 160 Core 1,000.00                      1,888,500.00             4,195,577.99              6,084,077.99             1,000.00                   
21900 170 OLDER AMERICAN 1,000.00                      514,415.82                953,551.96                 1,325,346.35             143,621.43               
51800 180 GOLF 1,000.00                      1,129,500.00             2,036,977.83              3,166,477.83             1,000.00                   
50600 190 CEMETERY 1,000.00                      245,250.00                1,420,762.85              1,666,012.85             1,000.00                   
50400 200 AIRPORT 1,126,591.84              252,280.68                -                               580,200.00                798,672.52               
30300 210 LEGISLATIVE APPROPRIATIONS 1,000.00                      14,117,037.64          -                               12,069,526.91           2,048,510.73           
21800 220 INTERGOVERNMENTAL GRANTS 11,521,760.12            3,300,000.00             -                               14,510,072.79           311,687.33               
21400 230 LODGERS' TAX 2,089,032.25              1,850,000.00             (762,500.00)                1,895,272.24             1,281,260.01           
27000 240 LG ABATEMENT FUND (OPIOID) 724,280.49                 50,000.00                  -                               50,000.00                  724,280.49               
28000 250 CANNABIS EXCISE TAX FUND 2,701,457.32              1,128,000.00             (153,120.00)                2,850.00                     3,673,487.32           
29900 270 PUBLIC TRANSPORTATION 1,000.00                      3,141,838.80             400,000.00                 1,812,826.84             1,730,011.96           
20900 280 FIRE PROTECTION 2,218,538.93              740,000.00                -                               1,994,824.14             963,714.79               
20600 290 EMER MEDICAL SERV 3,659.62                      60,000.00                  -                               60,000.00                  3,659.62                   
29900 310 LEDA 3,293,275.36              -                              50,000.00                   50,000.00                  3,293,275.36           
21222 320 2023 Recruitment LER (Year 3 - Final) -                               187,500.00                -                               187,500.00                -                             
20120 330 Corrections Recruitment (Year 2) 32,778.79                   112,500.00                -                               145,278.79                -                             
20920 340 Fire Fighter Recruitment (Year 2) -                               112,500.00                -                               112,500.00                -                             

Special Revenue Subtotals 24,334,450.11           29,206,822.94          8,141,250.63             46,446,870.68          15,235,653.00         

30200 370 COMM DEVE CONST 125,569.30                 -                              133,432.60                 258,001.90                1,000.00                   
39900 460 BEAUTIFICATION IMPROVEMENT 1,510,932.35              2,500,000.00             -                               2,976,490.46             1,034,441.89           
39900 470 CAPITAL IMPROVEMENT FUND -                               10,000,000.00           10,000,000.00         
21600 480 STREET IMPROVEMENTS 5,949,512.40              2,576,250.00             -                               6,842,123.79             1,683,638.61           
39900 490 CITY COMM. IMPROVEMENTS 14,366,957.04            2,800,000.00             (2,608,090.76)            80,000.00                  14,478,866.28         

Capital Project Subtotals 21,952,971.09           7,876,250.00            7,525,341.84             10,156,616.15          27,197,946.78         

40400 510 UTILITY BOND -                               -                              307,004.10                 307,004.10                -                             
40400 530 WASTEWATER BOND 1,989,842.96              -                              2,442,796.62              2,442,796.62             1,989,842.96           

Debt Service Subtotals 1,989,842.96              -                              2,749,800.72             2,749,800.72             1,989,842.96           

50200 100 SOLID WASTE 3,130,926.04              8,700,000.00             -                               8,700,000.00             3,130,926.04           
39900 440 JOINT UTILITY EXTENSIONS CAPITAL PROJECT 1,000.00                      250,000.00                2,474,658.16              2,724,658.16             1,000.00                   
50100 600 JOINT UTILITY 1,000.00                      -                              8,881,164.68              8,881,164.68             1,000.00                   
50100 610 JOINT UTILITY CONST 1,000.00                      2,025,000.00             11,143,884.79           13,168,884.79           1,000.00                   
50300 620 WASTE WATER PLANT CONST 4,279,584.05              1,308,721.30             12,749,993.92           18,337,302.27           997.00                      
50300 630 JOINT UTILTIY - WASTEWATER 1,000.00                      -                              7,702,219.09              7,702,219.09             1,000.00                   
50300 650 JOINT UTILTIY INCOME - WASTEWATER 15,546,104.12            9,320,000.00             (22,895,009.63)          42,000.00                  1,929,094.49           
50100 660 JOINT UTILITY INCOME 10,682,254.30            10,041,600.00          (20,332,053.57)          -                              391,800.73               
50100 680 METER DEPOSIT RES 1,896,574.16              300,000.00                -                               300,000.00                1,896,574.16           
69900 690 INTERNAL SUPPLY 85,253.99                   252,000.00                -                               252,000.00                85,253.99                 

Utility Subtotals 35,624,696.66           32,197,321.30          (275,142.56)               60,108,228.99          7,438,646.41           

69900 640 MEDICAL INSURANCE 1,313,879.19              8,053,121.28             -                               7,894,400.00             1,472,600.47           
69900 670 WORKERS COMP TRUST 1,344,414.48              970,930.65                -                               1,218,000.00             1,097,345.13           
69900 740 INSURANCE - RISK 3,593,320.53              2,591,000.00             -                               3,011,090.00             3,173,230.53           

Internal Service Subtotal 6,251,614.20              11,615,051.93          -                               12,123,490.00          5,743,176.13           

79900 700 MOTOR VEHICLE 9,881.86                      6,000,000.00             -                               6,000,000.00             9,881.86                   
79900 710 MUNI JUDGE BOND FUND 110,452.33                 -                              -                               -                              110,452.33               
79900 720 RETIREE HEALTH INSURANCE TRUST FUND 5,872,175.43              1,080,000.00             3,000,000.00              2,058,000.00             7,894,175.43           
79900 730 CRIME LAB FUND 72,171.05                   17,820.00                  -                               17,820.00                  72,171.05                 
79900 750 FORECLOSURE TRUST FUND 71.88                           -                              -                               -                              71.88                         
79900 770 LIBRARY TRUST 5,717.15                      3,000.00                    -                               3,000.00                     5,717.15                   
79900 780 SENIOR CITIZEN TRUST 5,725.94                      1,000.00                    -                               1,000.00                     5,725.94                   
79900 790 PRAIRIE HAVEN MEM 6,731.98                      -                              -                               -                              6,731.98                   
79900 800 COMMUNITY PARK TRUST 1,800.76                      -                              -                               -                              1,800.76                   
79900 820 EVIDENCE TRUST FUND 223,852.13                 5,000.00                    -                               -                              228,852.13               
79900 830 HOBBS BEAUTIFUL 16,870.89                   23,811.00                  -                               23,811.00                  16,870.89                 
79900 860 RETIREE RECOGNITION 1,050.08                      1,500.00                    -                               1,500.00                     1,050.08                   

Trust & Agency Subtotals 6,326,501.48              7,132,131.00            3,000,000.00             8,105,131.00             8,353,501.48           

Grand Total All Funds 195,303,432.68         164,027,587.77        (0.00)                            252,862,392.97        106,468,627.47       
-                              1,280,687.90             

City of Hobbs BAR #2
FY26 Fund Summary



BAR #2 Detail 

Fund Org Object Project Description
 Budget before 

request  BAR #1 Request 
 Balance after 

request Justification
001 010202 41101 SALARIES - CERTIFIED 3,438,721.94     403,539.17          3,842,261.11       
001 010202 41111 FICA 303,283.16        30,870.75             334,153.91          
001 010202 41112 PERA 997,356.31        117,233.12          1,114,589.43       
001 010203 41101 SALARIES - CERTIFIED 1,673,305.71     155,831.70          1,829,137.41       
001 010203 41111 FICA 151,669.49        11,921.13             163,590.62          
001 010203 41112 PERA 430,144.95        43,085.14             473,230.09          
001 010204 41101 SALARIES - CERTIFIED 1,694,174.56     90,719.82             1,784,894.38       
001 010204 41111 FICA 145,808.81        6,940.07               152,748.88          
001 010204 41112 PERA 387,082.17        27,011.83             414,094.00          
001 010206 41101 SALARIES - NON CERTIFIED 569,021.44        48,950.40             617,971.84          
001 010206 41111 FICA 56,735.25          3,744.71               60,479.96             
001 010206 41112 PERA 91,544.58          7,734.16               99,278.74             
001 010207 41101 SALARIES 615,630.50        39,385.02             655,015.52          
001 010207 41111 FICA 55,493.67          3,012.95               58,506.62             
001 010207 41112 PERA 100,024.97        11,726.89             111,751.86          

1,001,706.86       Per Police CBA

001 010220 41101 SALARIES 6,092,083.65     202,812.41          6,294,896.06       
001 010220 41111 FICA 510,886.97        15,515.15             526,402.12          
001 010220 41112 PERA 1,871,853.34     60,653.48             1,932,506.82       

278,981.04          Per Fire CBA

Total Expense Increase 1,280,687.90       
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